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This version of our report is a free translation of the original, which was prepared in Spanish. All possible
care has been taken to ensure that the translation is an accurate representation of the original. Howewver, in
all matters of interpretation or information, views opinfons, the ariginal fanguage version of our report takes

precedence over this translation.

INDEPENDENT AUDITOR’S REPORT ON THE ABBREVIATED ANNUAL ACCOUNTS

To the members of WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

Opinion

We have audited the abbreviated annual accounts of WORLD LEADERSHIP ALLIANCE CLUB DE
MADRID (the Entity), which comprise the balance sheet as at December 31, 2025, the income
statement and related notes, all abbreviated, for the year then ended.

In our opinion, the accompanying abbreviated annual accounts present fairly, in all material
respects, the equity and financial position of the Entity as at December 31, 2025, as well as its
financial performance for the year then ended, in accordance with the applicable financial
reporting framework (as identified in MNote 2 of the notes to the abbreviated annual accounts),
and in particular, with the accounting principles and criteria included therein.

Basis for opinion

We conducted our audit in accordance with legislation governing the audit practice in Spain. Our
responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the abbreviated annual accounts section of our report.

We are independent of the Entity in accordance with the ethical requirements, including those
relating to independence, that are relevant to our audit of the abbreviated annual accounts in
Spain, in accordance with legislation governing the audit practice. In this regard, we have not
rendered services other than those relating to the audit of the accounts, and situations or
circumstances have not arisen that, in accordance with the provisions of the aforementioned
legislation, have affected our necessary independence such that it has been compromised.

We belicve that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

Significant matters of the audit

The significant matters of the audit are those that, in our professional judgment, were considered
to be the most significant risks of material misstatement in our audit of the abbreviated annual
accounts of the current period. These risks were addressed in the context of our audit of the
abbreviated annual accounts as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these risks.

Allocation of grants and donations to the result of the year

Description The allocation of grants and donations to the result of the year is a significant
matter subject to material misstatement, particularly at the end of the year, due
to the impact of that said allocation on the result of the year.

Our answer We have documented our understanding and our review of the process of
allocating the grants and the donations to the result of the year.

We have carried out certain substantive procedures such as circularization and
an analysis of supporting documentation of a representative sample of grants and
donations recelved to assess the adequacy of their assessment and classification.

Finally, we have verified that the attached abbreviated annual accounts include
all the related information disclosures required by the applicable financial
information framewaork.

Responsibility of the directors for the abbreviated annual accounts

The Entity “s directors are responsible for the preparation of the accompanying abbreviated annual
accounts, such that they fairly present the equity, financial position and financial performance of
WORLD LEADERSHIP ALLIANCE CLUB DE MADRID, in accordance with the financial reporting
framework applicable to the entity in Spain, and for such internal control as the directors
determine is necessary to enable the preparation of abbreviated annual accounts that are free
from material misstatement, whether due to fraud or error.

In preparing the abbreviated annual accounts, the Entity s directors are responsible for assessing
the Entity “s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either intend
to liquidate the Entity or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the abbreviated annual accounts

Our objectives are to obtain reasonable assurance about whether the abbreviated annual accounts
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor 's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with legislation governing the audit practice in Spain will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these abbreviated annual accounts.

As part of an audit in accordance with legislation governing the audit practice in Spain, we exercise
professional judgment and maintain professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the abhreviated annual accounts,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Entity ‘s internal control.

s Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Entity s directors.

« Conclude on the appropriateness of the directors” use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Entity 's ability to continue as a
going concern. If we conclude that a material uncertainty cxists, we are required to draw
attention in our auditor s report to the related disclosures in the abbreviated annual accounts
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Entity to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the abbreviated annual accounts,
including the disclosures, and whether the abbreviated annual accounts represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Entity s directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

From the significant risks communicated with the Entity *s directors, we determine those matters
that were of most significance in the audit of the abbreviated annual accounts of the current
period and are, therefore, considered to be the most significant risks.

We describe these risks in our auditor *s report unless law or regulation precludes public disclosure
about the matter.

AUREN AUDITORES SP, 5.L.P.
Registered in ROAC under N® 52347

Original signed in Spanish by
Juan José Jaramillo
Registered in ROAC under N® 15631

April 23, 2026
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

C.LE. (Taxpayer Identification Number): GG-83378000

ABRIDGED PROFIT AND LOSS ACCOUNT OF THE YEAR ENDED ON DECEMBER 31, 2025

1

2025

(Debit) Credit  [Debit) Credit
Note 2025 2024
A) RESULT FOR THE YEAR
1. Kevenue from own activity 2,355.310,03 3,193,232.08
c) Revenue received from promoters, sponsors and collahoralors 10
d} Grants, donations and heth allocated 1o the year's result 1 2,355,310,03 3,193.232.08
2. Sales and other regular revenue from commercial activity 10 110,575.07 129,713.27
3. Financial support to other organization and others (10,000.00) (10,000.00)
a) Monetary hinancial support to other orpanizations ] (10,000,00) (10,000.00)
b) In-kind support to other organizations 10
d) Repayment of grants, donations and bequests 10
8. Personnel expenses 10 (1,235,705.75) (1,204,359.03)
9, Other expenses 10 (1,137,148.06) (1,804,931.53)
10, Depreciation and amortization of assels 5 (160,372.54) (158,627.44)
13, Write-offs and results [rom the sale of assets (328.3%) -
14. Other results 10 1,055.24 (316.46)
AL RESULT FROM OPERATIONS
(24 SHGHTHE I LT T2 413 414) (Rs1539) s"smi
15, Financial Hevenue n 12,510.18 13,908.82
16. Financial expEnses 10
17. Exchange raic Gains and Losses N (25,427.61) 13,271.96
18. Write-oils and results from the sale of financial instruments [ 136,115.43
A2) FINANCIAL RESULTS (15H16+17+18) 123,198.00 27,180.78
AN RESULTS BEFORE TAXES (A1+A.2) 46,583.61 111,691.37
19. Corporate Tax
A4) Change in nef assets recognized in the surplus for the year (3. 3+18) 46,583,61 111,691.37
B) RIEV!?.NUE AND EXPENSES ASSIGNED DIRECTLY TO NE1 1,188, 190,81 3,093.200.01
ASSETS
1. Grants received _ 1,181,393.00 1.9!‘14_._%60.63
3. Other expenses and revenue assigned direcily to net value ] 6,797.81 98,745.38
l.i.l} [:11&“;1..! in mct assets resulting from revenuwe and expenses 1,188,190.81 3,093,200.01
recognized divectly under net asscts
C) SURPLUS FOR THE YEAR RECLASSIFICATIONS (1,455,634.22) (2,525,828.82)
1. Grants reeeived (1,332,633.85) (2,525.828.82)
3. her expenses and revenue assigned directly to net value (123,000.37)
;.‘I.!] f.':‘hangc in net assets resulting Mrom revenue and expenses assigned (1,455,634.22) (2,525,828.82)
irectly to net asscls ] )
D) CHHANGE TN NET ASSETS RESULTING FROM REVENUE AND
EXPENSES ASSIGNED DIRECTLY TO NET ASSETS aTALALY e
E) AIMUSTMENTS DUE TO CHANGES IN CRITERIA
_F} ADMISTMENTS FOR ERRORS
G) CHANGES IN CAPITAL CONTRIBUTLON OR SOCIAL FUND
H) OTHER CHANGES
I) TOTAL RESULT, CHANGE IN NET ASSETS FOUL THE
FINANCIAL YEAR (A4 + D+ E+F+ G+ H) (R Al grailae
- WORLD LEADERSIITP ALLIANCE CLUB DE MADRID — 2025 ARRIDGED ANNUAL ACCHINTS 2
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ASOCIACION WORLD LEADERSINF ALLIANCE CLUB DE MADRID

2025

C.LE, (Taxpayer Identification Number): (:-83378000

ABRIDGED BALANCE SHEET AT 2025 YEAR'S CLOSING DATE

ASSETS | NOTES
A) FIXED AND OTHER NONCURRENT ASSETS 1,750,245.06 1,927,703,45
1. Intangible Fixed Assets 340,712.55 480,340,83
111, Tangible Fixed Assets 11,332.34 16,952,83
VI. Long-term financial investments 1,398,900.17 1,430,400,79
R) CURRENT ASSETS 6,856,056.81 2,145,137,18
1L lJ_v.-T*rslnn:l ntl'.ner “cF'.:!m.“s receivable for the 6 4,286.701.03 521,922,70
Associabion’s own aclivily
V., Short-term linancial investments [ 230,190.69 546,489,57
VL. Short-term deferrals 6
VIL Cash and other lguid assets 6 2,339,165.09 1,076,724,91
TOTAL ASSETS (A + ) 8,607.001.87 4,072,840,63
NET WEALTH AND LIABILITIES | 1
A)NET WEALTIT 2.363.119.98 2,583,979.78
A-1) Equity 2.013.115.80 1,966,532.19
| 1. Social Fund 1.966.532.19 1,930,403.46
1. Social Fund 8 1.966.532.19 1,930,403.46
111, Previous year's swrplus/deficit 3 - {75,562.64)
TV. Surplusfdelicit for the year 3 46.583.61 111,691.37
A-2) Adjustments for changes in value [ 23.360.61 139,563.12
1. Financial assets at fair value through equity [ 23.360.61 139,563.12
A-3) Grants, donations and bequests 1 326.643.57 477,884.47
B) NON-CURRENT LIABILITIES 3.946.128.32 121,220,58
I — Lomg-term provisions
IT. Long-term debis 3.946.128.32 121,220.58
3, Other long-term debis n 306.128.32 121,220.58
C) CURRENT LIABILITIES 2.297.753.57 1,367,640.27
L. Short-term provisions
11. Short-term debt 2.183.484.80 1,193,260.20
ﬁaﬂk loans and credit 7 4.332.33 2748555
3. Other shorl-term debt 7 2.179.152.53 1,165,774.65
l_\". Suppliers and other creditors 114.208.71 I'M,SHI]F
2. Other creditors 7 114.268.71 174,380.07
l!{g'l;i‘;L NET WEALTII AND LIABILITIES (A + 8.607.001.87 4,072,840.63
WORLD LEADERSHIP ALLIANCE CLUR DE MADRID — 2025 ABRIDGELD ANNUAL ACCOUNTS . 3



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025
C.LF. (Taxpayer Identification Number): G-83378000

NOTES TO FINANCIAL STATEMENTS, FISCAL YEAR 2025

1.- Activities of the Association.

In the Conference on Democratic Transition and Consolidation held in Madrid in October 2001, the
altending former Hcads of State and Government agreed to creale a permanent international
institution to ensure the effective implementation and success of the initiatives arising out of the
Conference. Accordingly, the Club de Madrid was created on May 13 2002 as an independent
organization whose purpose is to cooperate with and foster all kinds of initiatives aimed at
strengthening and consolidating democracy around the world, and especially to make possible the
transition of non-democratic countries to democracy. The Association’s registered office is Calle
Mayor 69, Planta 1, 28013 MADRID. The General Assembly of the Association approved to modify
the name of the Association during the meeting held in New York on April 11, 2017. The new name
is World Leadership Alliance Club de Madrid. This modification was registered in the Spanish
National Registry of Associations as stated in the Resolution dated July 14, 2017.

Accordingly, pursuant to Article 4 ol its Legal Charter, the Association intends to carry out, inter alia,
the following activities:

L.~ Act as an advisory body or support group to any State, in a process of transition to democracy
or its consolidation that may request the Association to do so.

2. Disseminate up-lo-date information about any of the arcas discussed at thc Madrid
Conference.

3. Prepare reporis on the situation of countries involved in a process of transition to democracy
or its consolidation.

4. Organizc meetings and conferences on issues falling within its purposes.

In addition to the aforementioncd activities, the Association may also undertake the following
complementary activities which arc listed solely for illustrative purposes in order to reach its goals:

I. Draw up recommendations or prepare general, regional or country reports on its own initiative
or at the request of third parties.

2. Organize working groups or task forces to cooperate in democratic transition or consolidation
processes,

3. Promote, fostet, or cooperate in sociological, political or economic analysis work or research
on democratic transition and consolidation.

4. Coordinate its actions and collaborate with other institutions sharing the same goals as those
of the World Leadership Alliance - Club de Madrid.

WORLD LEADERSIIIFP ALLIANCE CLUB DE MADRID 2025 ABRIDGED ANNUAL ACCOUNTS 4



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRIID

2025

C.LF. (Taxpayer Identification Number): G-83378000

During 2025 the Association’s work has been focused on its three programmatic areas, implemenling
different lines of activily under each of them, and an institutional collaboration:

ACTIVITY 1: FOSTERING SHARED SOCIETIES

v
v
v

Global Project, phase 18
WYDE Civic Ingagement Network of Young Decision- Makers
Gender Equality and women'’s political participation

ACTIVITY 2: DEMOCRACY &DEMOCRATIC GOVERNANCE

K

SNANENENEN

Cilobal Health Governance

Advancing Sustainable Devclopment through Inclusive Regional Investments in
Public Health

Global Commission on Democracy and Multilateralism

Advancing Democratic Governance of Artiflicial Intelligence

Defending Europe’s Democratic Sovereignly in the Digital Sphere

l.eaders Network for Environmental Activists and Delenders (LEAD)

Supporting Women'’s Political, Economic, and Social Rights

ACTIVITY 3: SUPPORTING A NEW ERA OF MULTILATERALISM AND GLOBAL
COOPERATION

LANs s

<

Annual Policy Dialoguc (APD) 2025: Driving Sustainable Futures for All

Imperial Springs International Forum (15117) 2025

Global Public Health and Financing for Sustainable Development

Water, Climate and Democratic Governance

From Fragmentation to Cooperation: EU-CELAC and Americas Inlerregional
Dialoguc

Building Partnerships of Purpose: Furope’s Role in Global Development

The Association has also implemented actions and initiatives aimed at strengthening and developing
the organization as a whole.

The Association was declared in 2006 *de utilidad publica” (“of public interest™) which gives it the
right, which it has exercised, to benefit from the special tax regime of the Law 49/2002, December
23, which regulates the tax status of non-profit organizations and the [iscal incentives to philanthropy.

WORLD LEADERSHIP ALLIANCE CLUR DE MADRID — 2025 ABRIDGED ANNUAL ACCOUNTS 3



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025
C.LF. (Taxpayer ldentification Number): G-83378000

2.- Basis of Presentation of the Abridged Annual Accounts.

2.1. Legal Framework on Financial Information relevant to the Association

The accompanying 2025 Abridged Annual Accounts have been prepared by the Board of Directors
in accordance with the lLegal Framcwork on Financial Information applicable to the Association,
which is the following:

o Law 50/2002, of December 26, on Foundations

= (ieneral Accounting for Non-Profit Organizations Plan approved by Resolution of March 26,
2013 of the “Instituto de Contabilidad y Auditorfa de Cuentas” and modificd by Royal Decree
602/2016, of December 2, 2016 and Royal Decree 1/2021, of January 12, 2021.

¢ Mandatory rules approved by the “Instiluto de Contabilidad ¥y Auditoria de Cuentas™ to
develop the General Accounting Plan and its complementary rules.

s Any other Spanish legislation relevant to the matter,

2.2, Truc and Fair view:

The accompanying 2025 Abridged Annual Accounts, which were prepared from the Association’s
accounting records as of December 31, 2025, are presented in accordance with the Legal Framework
on Financial Information applicable to the Association and, in particular, with its accounting
principles and criteria, and, accordingly, give a true and fair view of the Association’s net worth,
financial position and result of the Association.

There are no exceptional reasons leading to the need of not using current accounting rules in order to
give a true and fair view.

These 2025 Abridged Annual Accounts, prepared on March 26, 2026 will be submitted by the Board
of Directors for approval by the General Assembly, and it is considered that they will be approved
without changes.

The figurcs in the tables in these notes arc rounded up to the euro.

2.3. Non-mandatory accounting principles.

It has not been necessary to use non mandatory accounting principles in order to ensurc that the
Annual Accounts show the truc and fair view of the financial situation of the organization.

2.4. Critical issues on valuation and estimate of the degree of uncertainty

The 2025 financial ycar closed with overall income and expenditure figures that consolidate the
growth trend that started after the slowdown of activily during the COVID-19 pandemic. Income and
expenditurc figures are lower than thosc of 2024 but these were exceplionally high due to the
organisation of the Imperial Springs International Forum (ISIF) in Madrid which added around
1,000,000€ of extra costs and revenuec. However, they are around 20% higher than the 2023 figures.

WORLD LEADERSHIP ALLIANCE CLUB DE AMHHHEJ 2023 ABRIDGED ANNUAL ACCOUNTS [
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLURB DE MADRIL
2025
C.LV. (Taxpayer Identification Number): G-83378000

Regarding income, 2025 has seen the renewal of important partnerships: Kingold (new 10- year
Stratcgic Partnership Agreement); Ford Foundation: new $500,000 2-year grant ; AIDS Healthcare
Foundation; Vigen Badalyan; Fundacion ACS; Spanish MFA ...

Also new financial partners incorporated in 2025; Gates Foundation $250,000;2-year grant for work
on gender equalily; Climate Iimergency Collaborative Group: $100,000 grant for the Financing for
Development initiative.

Apart from the renewal of the long-term partnership with Kingold the other main highlight was the
signature of a 5,000,000€ grant with the European Commission for a four-year project named
INSPIRED+ 2.0, led by Club de Madrid in partnership with the European Partnership for Democracy
(EPD) and Accountability Lab, and aimed at strengthening the Global System of Preferences Plus
(GSP+) framework. Club de Madrid’s sharc of the grant is expected to be between €2.2 million and
€2.4 million,

The tinancial result was positive aided by the gains generated in the disinvestment ol the two managed
portfolios that the organisation maintained since 2022. In this way cquity is over 2,000,000€. for the
first time.

Looking ahcad to 2026, the implementation of the above mentioned INSPIRED+ 2.0 project will
push up income and cxpenditure, which are expected to exceed those of 2025. The investment for
the development of own activities and the participation in key forums and mcctings will be
maintained, requiring the mobilization of a small percentage of the reserves.

As of the ending date of the year there are no uncertainties or relevant risks that may create significant
changes in the value of the assets and liabilitics of the Association within the next year. Therefore,
the Abridged Annual Accounts have been prepared under the principle of “on-going concern™.

2.5. Comparative information:

The Abridged Annual Accounts for the year ended December 31, 2025 are fully comparable with
thosc of the previous year, and it has not been necessary to adapt the figures of the previous year.

2.6. ltems included in several entries

There have been no items ol net worth booked to two or more entries of the 2025, as il was the case in
2024,

2.7. Changes in accounting criteria

During 2025 no significant modifications have been made to the accounting criteria used in 2024,
During 2024 there were no significant modifications to the accounting criteria used in the previous
year.

WORLD LEADERSHIP ALLIANCE CLUB DE MADRID — 2023 ABRIDGED ANNUAL ACCOUNTY 7



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

C.LF. (Taxpayer Identification Number): G-83378000

2.8. Correction of errors

During the year covered by these Abridged Annual Accounts, it has not been necessary to correct any
error from previous years or from this year. During the previous year il was not necessary to correct
any error from previous years or from that year

3.- Allocation of the year’s result.

In 2025 the Association has had a surplus of 46,583.61 euros. Once the Abridged Annual accounts
are approved, this balance will be allocated to increase the Social Fund.

Amount for distribution 2025
Surplus lor the year 16,583 .61

Allocation
To Secial Fund 46,583.61

This surplus is explained by the following main categories of expenditure and revenue:

Revenue [rom own activity 2,355,310.03
Other ordinary revenue from commercial activities 110,575.07
Financial support to other organization and uthers -10,000.00 |
Personnel expenses -1,235,705.75
Other expenses -1,137,148.06
Depreciation and amortization of assets -160,372.54
Write-ofts and results from the sale of assets -328.38
Other results 1,055.24
Financial revenue 12,510.18
Write-offs and results from the sale of financial instruments 136,115.43
Financial EXPenses ' s
Exchange Gains and Losses -25,427.61
SURPLUS FOR THE YEAR 46,583.61

In 2024 the Association had a surplus of 111,691.37 euros. After the Abridged Annual accounts were
approved, this balance was allocated to compensate the part of the deficit of 2022 still pending
compensation, for an amount of 75,562.64 curos, and to increasc the Social Fund, for an amount of
36.128,73 curos.

WORLD LEADERSHIP ALLIANCE CLUR DE MADRID 2025 ABRIDGED ANNUAL ACCOUNTS .1



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025
C.LF. (Taxpayer Identification Number): G-83378000

Amount for distribution 2024

Surplus for the year 111,691.37
Allocation

To compensate the deficit of

year 2022 75,562.64

To Social Fund 36,128.73

This surplus was explained by the following main categories of expenditurc and revenue:

Revenue from own activity 3,193,232.08
Other ordinary revenue from L'umtI__leruial aclivitics IE@,? 13.2?.
| Financial support to other organization and others -10,000.00
Personnel expenses -1,204,359.03
Other expenses -1,864,931.83
Depreciation and amortization ol asscls -158,627.44
Write-offs and results from the sale of assels -
| Other results -516.46
Financial revenue 13,908.82

Write-offs and results from the sale of financial instruments —_—

Financial expenses i
Exchange Gains and Losses 13,271.96

SURPLUS FOR THE YEAR 111,691.37

4.- Valuation standards.

The main valuation standards used by the Association in preparing its abridged annual accounts for
2025 werc as follows:

4.1. Intangible assels:

Assets within intangible assets are regarded as non-cash flow generators and arc held in order to
generate the financial flows necessary [or the activities carried out by the Association, benefiting the
community subject of the social aims of the Association. Intangible assets are carried al acquisition
cosl, production cost or the fair value amount attributable to the assigned right of use. Intangiblc
assets are presenied in the balance sheet for its cost minored by accumulated amortization.

WORLD LEADERSTIP ALLIANCE CLUB DE MADRID — 025 ABRIDGED ANNUAL A(.'C()UA&S 9



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025
CLFE, (Taxpayer [dentification Number): G-83378000

Amorlization starts only when the assets are put into operation.

Intangible asscts are amortized on a straight-line basis over the estimated useful life of the asscts.
‘The amortization rates applied are as follows:

Description Yo

*  Computer software 20%

The amortization of the clements ceded for usc is explained in Note 4.7

4.2. Tangible fixcd assels:

Assets within tangible fixed assets are regarded as non-cash flow gencrators and are held in order to
generate the financial flows necessary for the non-lucrative activitics carried out by the Association
benefiting the community subject of the social aims of the Association. These tangible fixed assels
are carried at cost, including all additional expenses incurred until the assets are put into opcrating
condition. Tangible fixed assets arc presented in the balance shect for its cost minored by accumulated

depreciation.

The Association depreciates its tangible fixed assets by the straight-line method over the estimated
useful life of the assets as of the date they are put into operation. The depreciation rates applied are

as follows:
Description Y
¥ Other facilities [0%-33%
*  Fumiture [0%6-33%
*  Computer hardware 25%
*  Other langible fixed assets 10%-15%

Any costs of expansion or improvement leading to incrcascd capacity or productivity, or to a

lengthening of the useful lives of the assets, are capitalized.

Upkeep and maintenance cxpenses are recorded in the Abridged Profit and Loss Account for the

financial year in which they occur.
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4.3, Financial instrumenis:

4.3.1. Financial assets:
Financial assets at fair value through equity

Financial asscts at fair value through equity arc initially booked at cost, equivalent to the fair value
of the compensation paid plus those transaction costs that can be directly attributed to them. The value
of preferential subscription rights or similar items that may have been acquired will be part of the
cost.

At the close of the financial ycar these assets are booked at their fair value, this being the price at
which they could be exchanged between duty informed interested partics, the transaction being made
under conditions of reciprocal independence. The fair value is determined without deducting the
transaclion costs that could arise from the operation. The fair value is calculated taking as reference
a markel value, in general the price in an active market and, in the case of investment funds, according
to the price provided by the management entity.

Changes in fair value arc dircctly booked in the net wealth until the financial asset is either sold or
impaired, when the amount so recognized will be entered in the Abridged Profit and Loss Account.

Impairment

At the end of the reporting period, an impairment loss shall be recognised whenever there is objective
evidence that a financial assct, or group of financial assets included in this category with similar risk
characteristics measured collectively, is impaired as a result of one or more events that occurred after
its initial recognition and that may give rise to:

a) arcduction or delay in estimated [uturc cash flows which may be caused by debtor insolvency,
in the casc of purchased debt instruments, or;

b) alack ol recoverability of the carrying amount of the asset, in the case ol investments in equity
instruments, as evidenced, for example, by a prolonged or significant decline in its fair value.
In any case, the instrument shall be understood to be impaired if its market price has fallen
over a period of 18 months or by forty per cenl without the value having recovered,
notwithstanding the fact that it may be necessary to recognise an impairment loss before that
period has elapsed or before the market price has fallen by that percentage.

The impairment loss on these financial assets shall be the difference between their cost or amortised
cost less any impairment loss previously recognised in the income statement and the [air valuc at the
time of measurement.

Cumulative losses recognised in equity for a decline in fair value, provided that there is objective
evidence of impairment in the asset’s valug, shall be recognised in the income statement.

If the fair value increases in subsequent periods, the impairment loss recognised in prior periods shall
be reversed with a credit to the income statement for that period. However, if the fair value of an
equity instrument increases, the fair value adjustment recognised in prior periods shall not be reversed
with a credit to the income statement and the increase in fair valuc shall be recognised directly in
equity.
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Financial asscts al amortised cost

Financial assels at amortised cost include "Non-current financial investments”, "Current financial
investments”, "User and other accounts receivable from the Entity's own activity" and "Cash and cash
equivalcnts".

Thesc financial assets arc initially measured at fair value, including directly attributable transaction
costs, and subsequently at amortised cost, recognising accrued interest based on the effective interest
ratc, which is the rate that exactly discounts the carrying amount of the instrument with all its
estimated cash flows to maturity. Trade receivables maturing within one year that do not have an
explicit contractual intercst rate, as well as receivables from staff, dividends receivable and capital
calls on equity instruments, the amounts of which are expected to be reccived in the short term, may
be measured at nominal value when the effect of not discounting the cash flows is not significant.

Any necessary impairment losses shall be madc at least at year-end if there is objective evidence that
not all amounts duc will be collected.

The amount of the impairment loss is the difference between the assel's carrying amount and the
present valuc of estimated future cash flows, discounted at the effective interest ratc at initial
recognition. Impairment losses and any reversal of impairment losses are recognised in the abridged
income statcment.

4.3.2 Financial liabilities:

Financial liabilities at amortised cost

Debits and payables include debits from commercial operations and debits from non-commercial
operations.

Thesc debts are initially entered at their fair value adjusted for directly attributable transaction costs,
and later entered at the writc ofT cost by the effective interest rate method.

Debits [rom commercial operations with a maturity of no more than one year and which do not have

a contractual interest ralc are valued, both initially and later, at their nominal value if the effect of not
adjusting the cash flows is not significant.

4.3.3. Credit and debil related to registered aclivities:

4.3.3.1. Credit relaled to registered activitics:

This category includes receivables from beneficiaries, users and sponsors arising in the conduct of its
activities.

Fees, donations and other similar aids from sponsors, afliliates and other debtors with short-term
maturity give rise to a right to payment that is recorded at nominal value. If the maturity exceeds that
period, they are recognized at their present value. The dilference between the present value and the
credil’s nominal value is recorded as financial revenue in the Abridged Profit and loss Account
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according to the amortized cost criterion.

At least at year end, necessary valuation adjustments for impairment are made if there is objective
evidence of impairment of the assets. For this purpose, impairment of recorded assets is recognized
applying the amortized cost criterion recognized in the Abridged Profit and Loss Account.

4.3.3.2 Debil related to registered activities:

This category includes obligations resulting from the granting of aids and other allowances to the
beneficiaries ol the organization in pursuance ol its aims.

Aids and other allowances granted by the Association Lo its beneficiaries with short-tcrm maturity
give rise to the recognition of a liability at nominal value. If the maturity exceeds that period, they
are recognized at their present value. The difference between the present value and the debil’s nominal
value is recorded as financial expenditure in the Abridged Profit and Loss Account according to the
amortized cost critcrion.

When the granting of aid is multiannual the liability is recorded at the present valuc of the irrevocably
and unconditionally pledged amount. This same critcrion is applied in those cascs where aid
continuance is not subject to periodic assessments, but to mere compliance with formal or
administrative procedures.

4.3.4 Classification of assets and liabilitics in current or non-current types

The Association classifics the assets and liabilitics included in its balance sheet in current and non-
current, Current assets and liabilities are those that fulfill the following criteria:

e Asscts are classified as current when they are expecied to be received, sold or consumed
during the normal activity cycle, or during the twelve months following the end of the ycar,
or il they arc cash or equivalent liquid asscts, except in those cases in which they cannot be
exchanged or used to cancel a liability at lcast during the twelve months following the end of
the year.

« Liabilities are classified as current when they must be paid during the twelve months
following the end of the year cven if their original term is longer and there is a relinancing
agreement of long-term payments reached after year’s end and before the Annual Accounts
are preparcd.

4.4. Transactions in foreign currency:;

The working currency of the Association is the euro. Therefore, foreign currency lransactions are
converted into euros as a general rule at the exchange rate prevailing on the first day of the month in
which the transactions occur.

Payables and reccivables denominated in forcign currencies are converted into curos as a general rule
at the exchange ratc prevailing on the first day of the month in which the transactions occur. As a
peneral rule grants are converted into euros at the prevailing exchange rate at the time of granting. At
year-cnd they are adjusled to the exchange rates then prevailing. The positive or negative exchange
differences which may arisc arc recorded as set forth in scction 1.2. of the valuation standard no. 11.
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Foreign currency on hand is converted into curos at the exchange ratc prevailing on the first day of
the month it was recorded as an asset, and is recorded on the balance sheet at year-end at the exchange
rale then prevailing. Exchange differences on the foreign currency held are charged or credited to
profit for the year, as appropriate.
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4.5. Corporate Income Tax

As explained in Note 1, the Association exercised in 2006, afler being declared of “Utilidad Pablica™
(of “Public Interest™), the right to operate under the regulations of the Law 49/2002, December 23,
which regulates the tax status of non-profit organizations and the fiscal incentives to philanthropy.
Therefore, the norms established in Chapter number 2 of Title 11 of this Law, in connection to the
Income Tax, fully apply to the Association, specifically, among others, the regulations on income
exemption and tax rate. Given the activity of the Association, all 2025 revenue and expenditure are
exempt. All 2024 revenue and cxpenditure were excmpl.

4.6. Own expenses and revenue:

Expenses incurred by the organization are accounted for on an accrual basis in the Profit and Loss
Account for the period in which they are incurred, regardless of the date on which the financial Mow
occurs.

In particular, aid granted by the organization is recognized at the time the grant thereof is approved.
The recognition of these expenses is deferred pending the completion of some necessary conditions
for accrual, allowing final consideration in the Profit and L.oss Account in the following cases:

a) When the financial low occurs before the actual flow, the transaction in question gives rise
lo an asset, which is recognized as an cxpense when the fact that determines the actual flow
is complete.

b) When the actual Mow extends over periods beyond the financial year, each of the periods
recognizes the relevant expenditure, calculated with reasonable criteria.

Aid granted by the organization and other multi-year expenditurc commitments are recorded in the
Profit and Loss Account for the financial year in which the grant is approved and eredited to a liability
account for the present value of the commitment.

Disbursements rclated to the organization of future events arc recognized in the Profil and Loss
Account of the Organization as an expensc on the date in which it is incurred, unless it is related to
the acquisition of lixed assets, rights to organize the event or any other item that mects the definition
of an asset,

As for revenue, it is recorded at the fair value of the reccivable consideration and represents amounts
receivable for goods supplied and services rendered in the ordinary course of the activities of the
Association, minus refunds, allowances and discounts, the following rules applying, making accruals
it necessary:

a) Revenue from the supply of goods or rendering of services is measured at the amount agreed.

b) User or affiliatc fees are recognized as revenue in the period to which they relate.

¢) Revenue from fundraising promotions, sponsorships and partnerships are recognized when
the campaigns and events occur.
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The Association books revenues if the sum of these can be valued reliably, if future positive results
will probably flow to the Association and if the specific conditions for each of the activities arc met. It
is not considered that the amount of the revenues can be reliably valued until such time as all
contingencics related to the operation have been resolved. The Association bases its estimates on
historic results, bearing in mind the kind of customer/donor, the kind of transaction and the specific
terms of each agreement.

4.7. Grants. donations and bequests:

Non-refundable grants, donations and bequests arc recorded, in general, directly in the Organization’s
equity for subsequent reclassification to surplus for the year as revenue on a systematic and rational
manner correlated with the costs of the grant, donation or bequest. Non-refundable grants, donations
and bequests obtained without assignment to a specific purpose are directly recorded in the surplus
of the period in which they are recognized.

Grants, donations or bequests granted by members follow this same criterion, unless granted by way
of guarantee fund, in which case they are rccognized directly in the equity of the organization.
Contributions made by third parties to the guarantec fund are also recognized directly in equity.

Refundable grants, donations and bequests are recorded as liabilities until they acquire the status of
non-refundable. For these purposes, they are considered non-refundable if there is an individualized
agreement relating to the award of the grant, donation or bequest in favour of the statc, the conditions
for its granting have been satisfied and there is no reasonable doubt about its receipt.

In particular, the following critcria apply to deem the aforementioned conditions fulfilled:

a) Those obtained to acquire an asset only qualify as nonrefundable when the relevant assct has
been acquired.

b) ‘Those obtained to finance specific multiannual expenditure, if the conditions of the grant
require completion of the action plan and proof that the relevant activities have been carried
out, are considered non-refundable when performance has been executed fully or partially by
year-end. In the case of part-execution, the amount received is classified as non-refundable in
proportion to the amount expended, provided there is no reasonable doubt as to fulfillment in
accordance with the terms set out in the conditions of grant.

Monetary grants, donations and bequests are valued at the fair value of the amount awarded. Those
of a non-monetary or in-kind nature arc valued at the [air value of the goods or scrvices received,
provided that the fair value of that good or service can be determined reliably.

The surplus for the year allocation of grants, donations and bequests that are non-repayable is done
according to their purpose. The method of allocating a monetary grant, donation or bequest is the
same as that applied to other grants, donations or bequests received in kind, when referring to the
acquisition of the same type of asset or the cancellation of the same type of liability.

Grants, donations and bequests obtained to finance specific expendilure are recorded as revenuc in
the same financial year in which the expenses they arc funding are incurred.
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In the casc of assignments of use of property, an intangible asset is recognized in the amount of the
fair valuc attributable to the assigned right of use. Similarly, revenue is recorded directly in equity,
which is reclassified in the surplus for the financial year as revenue on a systematic and rational basis.
The mentioned right is amortized systematically over the term of the assignment. Investments made
by the organization that arc not separable from the land assigned for use are recorded as tangible fixed
assets il they meet the definition of an assel. These investments are depreciated over their useful life,
which is the period of the assignment.

4.8. Transactions among related partics

In general, operations among related parties are booked initially at their fair value. If the agreed upon
price differs from its fair value, the difference is entered on the basis of the economic reality of the
operation. The later valuation is done pursuant to the corresponding rules and regulations.

3.- Tangible and Intangible Fixed Assects

5.1. Variations.

5.1.1. Intangible assets.

The variations in intangible asset items in 2025 and 2024 were as follows:

Year 2025
Balance as Balance as
INTANGIBLE ASSETS of Additions Retirements Transfers of
31/12/2024 31/12/2025
Cost of the intangible assets
*  Computer softwarc 108,058 13,249 (18,411) - 102,896
*  Rights / assels assigned for use 615,468 -—- --- - 615,468
Total cost 723,526 13,249 (18,411) n— 718,364
Accumulated amortization
~*  Computer sofiware (105,603) (1,636) 18,411 - -88.828
* Rights / assets assigned foruse  (137,584)  (151,241) --- --- (288,825)
Total accumulated amortization  (243,187)  (152,877) 18,411 --- (377,653)
TOTAL NET BOOK VALUE 480,339  (139,628) 0 - 340,711
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Year 2024
Balance as Balance as
INTANGIBLE ASSETS of Additions Retiremenis Transfers of
31/12/2023 31/12/2024
Cost of the intangible assels
*  Computer software 108,058 2 = - 108,058
* Rights / assets assigned foruse 282,255 615,468 (282,255) 615,468
Total cost 390,313 615,468 (282,255) --- 723,526
Accumulated amortization =
~*  Computer software o (103,601) {2,002) -- --- (105,603)
*  Rights / assets assigned foruse  (273,003)  (146,836) 282,255 -=- (137,584)
Total accumulated amortization  (376,604)  (148,838) 282,255 -— {243,187)
TOTAL NET BOOK VALUE 13,709 466,630 - - 480,339

The initial authorization by the Madrid City Council to use since July 2013 of the offices located at
Calle Mayor 69, Planta 1%, 28013 Madrid, as per Decree dated December 23, 2013, for a period of
four years since the date of the Decree, extended for a similar duration on November 6, 2017 was
followed by a new authorization effective from December 24, 2021 for a period of 29 days, and
continued with a new authorization, cffective from January 22, 2022, for a period of one year with
the possibility of being extended for an additional year, which was extended until January 23, 2024,
In January 2024 the City Council notified the granting of a new authorization for a period of four
years, renewable for four more years.

5.1.2. Tangiblc lixcd assets.

T'he variations in tangible lixed assets in 2025 and 2024 were as follows:

Year 2025

Balance as of Balance as of

TANGIBLE FIXED ASSETS 31/12/2024 Additions Retiremenis Transfers 31/12/2025
Cost of the fixed assets
*  (Other facilities 278 --- (278) --- ]
*  TFurniture 7,322 === -—- -—- 7322
*  Computer hardware 65,494 2,232 (13,222) --- 54,504
Total cost 73,094 2,232 {13,500) — 61,826
Accumulated depreciation
*  (Other lacilities (278) - 278 -—- 0
*  Furnilure (7.469) (48) == - (7.51T)
*  Computer hardware (48,394) (7.477) 12,894 - (42,977)
Total accumulated depreciation {50,141) (7,525) 13,172 -—- (50,494)
TOTAL NET BOOK VALUE 16,953 (5,293) (328) — 11,332
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Year 2024

Balance as

of

7

2025

Balance as of

TANGIBLE FIXED ASSETS 31/12/2023 Additions Retirements Transfers 31/12/2024
Cost of the fixed assels
*  Other Facilities 278 — ] --- 278
*  Furniture 7,322 --- --- - 7,322
*  Computer hardware 57,885 7.779 (170) s 65,494
Total cost 65,485 7,779 (170) - 73,094
Accumulated depreciation
*  Other facilities (278) - - - (278)
*  Furniture (7.421) (48) --- --- (7.469)
¥ Computer hardware (38,822) (9,742) 170 --- (48,394)
Total accumulated depreciation {46,521) (9,790) 170 --- (56,141)
TOTAL NET BOOK VALUE 18,964 (2,011) --- - 16,953

6.- Financial assets

6.1- The book value for 2025 and 2024 of cach of the categories of financial asscts mentioned in the
valuation Standard number nine is the following:

Classes

Equity instruments

2025

Fixed income securifics

Credits £ Derivatives / Others

Calegorics 2024 2025 2024 2025 2024
Finuncial asscis at amonized cost

Long-term financial inveshments 401.693 (/] 231847 23847
Financial assets at [air value through

changes in gquity

Long-term financial invesiments 973361 1.406.563 i 23847 23.847
Total Long-Term Financial Assets 973.361 1.400.563 401.693 - 23847 23.847
Financial assels at amortized cost

Users and other debtors of their aciivity 4.286.701 521,923
Shori-term financial invesiments 230194 F46.490 - -
Cash and other cash equivalents 2,339,165 1.076.725
Tuotal short-term financial assets - - 230.191 546,490 6.625.866 1.598.648

Long-term financial investments correspond Lo investment funds and bonds acquired to invest cash
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2025

holdings with the objective to obtain a reasonable return in 2-4 years rcturn. The valuation of the
funds at reasonable value as of December 31, 2025 is the following:

NAME OF THE FUND INITIAL RE?EEI&HLE
INVESTMENT ASOF 31-12-25 |
FUND DWS FLOATING RATE 200,000 222,531.15
FUND FRANKLIN EURO SH DUR BDA 250,000 250.460.41
FUND NORDEA | LOW DUR EU COV 250,000 250,086.06
FUND JPM EURO GOVT SHORT DUR 250,000 250,282.98

The variations in value have been registered in the corresponding Accounts within sub-group 133.

The valuation of the bonds at amortized valuc as of December 31, 2025 is the following:

L NAME OF TIIE BOND INVERSION VALUE AS OF 31-12-25
Renta fija DT 1.5% 03.04.28 132,791.58 132,815.50
Rent fija TOYOTA 3.125% 21-4-28 137,145.49 137,125.72
Renta fija UNANA 1,125% 29-4-28 131,717.2 131,751.67

I'he valuation at reasonable value as of December 31, 2024 was the following:

NAME OF THE FUND/MANAGED INITIAL REAfﬁN[ﬁFLE
PORTFOLIO INVESTMEN AS OF 31-12-24

| FUND DWS FLOATING RATE 200,000 216,562.80 |
PORTFOLIO MASTER TRANQUILIDAD 582,000 629,310.12
PORTFOLIO MASTER PATRIMONIO 485,000 560,690.20 |

On the other hand, long-term financial investments include amount of 23,847 euros which is the
counter-guaranice of the bank guarantee required by the City of Madrid to sign the “special
authorization” Lo use the current offices of the association. This amount is in a blocked bank account

in Caixabank, as il was the casc in 2024.

As of December 31, 2025, the “Short-term financial investments” include the investment on Spanish
Treasury Bills with the following valuation as of December 31, 2025:

! 4 VALUE
MATURITY INVESTMENT AS OF 31-12-25
[ 16/01/2026 122,269.55 124,884.06
06/02/2026 98,094.49 099.816.94

As of December 31, 2024, the “Short-term financial investmenis” included the investment on Spanish
Treasury Bills with the [ollowing valuation as of December 31, 2024:
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- i VALUE
MATURITY INVESTMENT P he
i 10/01/2025 147,808.22 ~ 149,900.18
10/01/2025 198,079.53 199,856.52
09/05/2025 49,208.94 49,508.81
10/10/2025 146,613.12 147,224.06 |

ed.

2025

6.2- The maturity of current financial assets, for both 2025 and 2024, takes place within the twelve-
month period following the end of the year,

6.3- Users and other accounts receivable for the Association’s own activity.

The variations in 2025 and 2024 in B.1I item in the balance sheet were as follows:

Year 2025
USERS AND OTHER Balancc as of e ; : Balance as of
DERTORS 12/31/2024 Additions Retiremenis Transfers 12/31/2025
- Sponsors, affiliates and
other (account 447) 522,323 7,640,352 3,874,514 4,288,162
Other debtors (account 448) 0 --- — - 0
Debtors (account 440) 102 18,214 18,095 221
- Spanish Public
Administration, debtor for 0 38,387 38,387 0
grants (account 4708)
- Advances on  salaries
bctasuok i) (502) 45,971 47,150 (1,681)
TOTAL 521,923 7,742,924 3,978,146 0 4,286,701
Year 2024
USERS AND OTHER Balance as of Ailditioas: Betirementi “Transfis Balance as of
DEBTORS 12/31/2023 5o nran 12/31/2024
- Sponsors, affiliates and
other (account 447) 1,181,973 3,200,840 3,860,490 - 522,323
- Other deblors (account 448) il -— --- — 0
- Debtors (account 44() 3,565 22,999 26,461 -— 102
- Spanish Public
Administration, debior for 0 40,037 40,037 - 0
granis {account 4708)
- Advances on  salaries
(accoutt 4505 (258) 29,764 30,008 e (502)
TOTAL 1,185,280 3,293,640 3,956,997 0 521,923
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7.- Financial liabilities

7.1- The book value for 2025 and 2024 of each of the categories of financial liabilities mentioned in

the valuation Standard number nine is the following:

Debts with Credit —

Classes Instilulions Derivatives / Others
Categories 2025 2024 2025 2024
Financial liabilitics at amortized cost
Debis with credit institulions - . e 2
Other long-term debis - - (3.946,128) (121,22])
Total Long-Term Financial
Liabilities (3,946,128) (121,211)
Financial liahilities at amortized cost
Debis with credit institutions (4,332) (27, 480)
Other shori-ferm debis (2,179,153} (1 165,775)
Trade Receivables and Qther
Payables {16,185) {66, 787)
Total shoef-teva Faancial (4332)  (27.486) (2,195.338) (1.232,561)

liabilities

7.2- Information on debts

7.2.a) The valuc of the debts maturing in each of the five years following the end of the year and the

rest until their maturity arc the following for 2024 and 2023:

2025

Year 2025
Year
2026 2027 2028 2029 2030

Long-term debis
Debis with credit institutions - - - -
Other long-term debts - 1,496,189 | 1,278,229 | 1,171,710 -
Short-term debls
Debts with credit institutions 4332 - - - =
Other short-term debis 2,179,153 - - - 2
Trade Receivables and Other Payables 16,185 - 5 - z
Taotal 2,199,670 1,496,189 | 1,278,229 | 1,171,710 -
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Year 2024
- Year
2025 2026 2027 2028 2029

Long-term debts
Debts with credit institutions - - - - -
Other long-lerm debts - 121,221 - - -
Short-term debts L

Debts with credit institutions 27,486 - - -
Other short-term debis 1,165,775 - - - -
Trade Receivables and Other 66.787 ) _ ) )
Payables
Total 1,260,047 | 121,221 - - -

7.2.b) There is no debt guaranteed with /n rem puarantecs, as it was the casc in 2024,

7.2.c) As of December 31, 2025 there is no line of credit open wilth any bank. As ol December 31,
2024 there was no line of credit open with any bank.

7.2.d) Item “Short-term debts with banks™ [or year 2025 includes outstanding balances in credit cards.
For ycar 2024 this itlem included oulstanding balances in credil cards as well.

7.2.¢) ltem “Long-term debts with banks” for year 2025 does not include any amount, as in 2024,

7.2.1) Item “Other long-term debts” for year 2025 includes the part of the grant received from the
Ford Foundation in 2025, totalling $500,000, that is planned to be executed after December 31, 2026;
the part of the grant received from the Gates Foundation in 2025, totalling $250,000, that is planned
to be executed after December 31, 2026; and the part of the grant received from the Furopean
Commission in 2025 for the INSPIRED+ 2.0 project, totalling €5,000,000, that is planned to be
executed after December 31, 2026. Details of these grants can be found in the corresponding table in
Mote 10.3.5.

This item included at the end of year 2024 the part of the grant received, according to the Partnership
Agreement with the European Partnership for Democracy for the "WYDE" project, funded by the
ELJ, that is planned to be executed after December 31, 2025. More details on these grants can be
found in the table in Note 10.3.5

7.3 There has been no default related to loans outstanding as of December 31, 20235, as it was the case
in 2024,

8.- Equity.

The amount in the Social Fund is 1,966,532.19 curos. The year has closed with a surplus ol 46,583.61
curos that will be allocaled o increase the Social Fund, once the 2025 Abridged Annual Accounts
arc approved.
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The 2024 ycar closed with a surplus of 111,691.37 euros that were allocated to compensate the part
of the deficit of 2022 still pending compensation, for an amount of 75,562.64 euros, and to increase
the Social Fund, for an amount of 36,128.73 curos after the 2024 Abridged Annual Accounts were
approved by the General Assembly held on April 2, 2025.

9.-Tax matters.

9.1 Corporate Income Tax

9.1.a) Al the end of the year there arc no taxable or deductible temporary differences accounted for
in the balance sheet.

9.1.b) There are no credits for negative tax bases.

9.1.c) No tax incentives have been used and therefore there are no obligations arising from such
schemes.

9.1.d) There arc no fiscal provisions or contingencies related to the Corporate Income Tax.

9.1.¢) As explained in Note 1, the Association exercised in 2006, aller being declared of “Utilidad
Piiblica” (of “Public Interest™), the right to operate under the regulations of Act 49/2002, December
23, which regulates the tax status of non-profit organizations and the fiscal incentives to philanthropy.
Therefore, the rules established in Chapter number 2 of Title 11 of this Act, in connection to the
Income Tax, fully apply to the Association, specifically, among others, on income cxemption and tax
rate. Giiven the activity of the Association, all 2025 revenue and cxpenses are exempl. In 2024, all
revenue and expenscs were exempt.

With respect to Corporate Income Tax, as indicated in Note 4.5, the corporate income tax expense
for 2025 amounted to 0 curos. In 2024 the corporate income tax expensc was (0 euros. The
reconciliation of the income for 2025 and 2024 per books to the taxable income for corporate income
tax purposcs is as follows:

Year 2025
Item Decrease Inerease Amount
Surplus for the year before taxes --- s 46,584
Permanent differences e - ---
Exempl revenuc (2,630,975) (2,630,975)
Expenses for exempt aclivitics - 2,584,392 2,584,392
Taxable income 0
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Year 2024
Item Deerease Increase Amount
Surplus for the year before laxes - -=n 111,691
Permanent dillerences --- -—- ---
Exempl revenue (3,371,207) (3,371,207)
Expenses for cxempt activities - 3,259,515 3,259,515

Taxable income 0

The Association has all fiscal years open for review by the tax inspection authorities, since the tax
declarations cannot be considered to be final until approved by these authorities or until the statute of
limitations has clapsed.

As of December 31, 2025, and December 31, 2024, the following balances were payable to public
authorities:

Amount
YAB 2
o ATHORIOES ki e

*  Personal income tax withholdings (63,372) {64,582)
* VAT charged (11,608) (15,712)
*  Reimbursement of grants

*  Social security payable (23,104) (27.299)
TOTAL (98,083) (107,593)

10.- Revenue and Expenses,

10.1. Breakdown of the “Employee Welfare Expenses” and “Other expenses” caption on the abridged
Profit and Loss Account for 2025 and 2024,

Breakdown of the “Employce welfare expenses” caption

Amount
EMPLOYEE WELFARE EXPENSES 2025 2024
Social Security paid by employer 238,461 233,635
Other welfarc cxpenses 16,136 13,627
TOTAL 254,597 247,262
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RBreakdown of the “Other cxpenses” caption

Amount
OTHER EXPENSES 2025 2024

Rents and copyrights 10,296 144,298
Repair and maintenance 2,693 2,934
Sewice_s ol independent 136,699 223,070
prolessionals

Insurances 6,504 6,006
Bank services and similar 1,428 1,878
Publicity and public relalions 22,286 50,757
Utilities 22,821 19,237
Other services 034,421 1,416,751
Other taxes - -
Credit impairment losses . i
TOTAL 1,137,148 1,864,932

10.2. Breakdown of the “Financial support to other organizations” and “Other results” caplions on
the debit side of the abridged Profit and Loss Account

10.2.1 Financial support to other organizalions (monetary and in-kind)

The financial support given to other organizations in 2025 was as follows:

Monetary financial support to other organizations Amount

Donation to the non-profit organization “Furopean
Partnership for Democracy™ (o support its initiative to

promote a “Community of practice” among 10,000
organizations working in the fields ol IDemocracy and

ITuman Rights

TOTAL 10,000

The financial support given to other organizations in 2024 was as follows:

Monetary financial support to other organizations Amount

Donation to the non-profit organization “European

Partnership for Democracy™ to support its initiative (o

promole a “Community of practice” among 10,000
organizations working in the ficlds of Democracy and

Human Rights

TOTAL 10,000

10.2.2 Other results
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In 2025 1,055.24 euros were recorded as revenue [or adjustments in the balance of some accounts.
In 2024 982.79 euros were recorded as revenue coming from claims, while 0.75 euros were recorded
as revenue for adjustments in the balance of some accounts, On the other hand, in 2024 there were
extraordinary expenses for an amount of 1,500 euros corresponding to two donations made as
contributions to the victims of the DANA floods of October-November 2024,

10.3. Revenuc of the organisation related Lo registered activitics (Grants, donations and beguests)

The amount recorded on the Abridged Profit and 1.oss Account under the “Revenue received by the
Entity for its own activity” caption, rclates, on the one hand, to the donations granted to the
Association for its own purposes, which were credited to results for the year in accordance with
valuation standard number 18 of the General Accounting Plan and, on the other hand, to the part of
the grants and donations (both private and public) received for specific purposes by the Association
during the year which is credited to results for the year, according to the part of the budget of the
grant or donation actually exccuted during the year, in accordance to the clauscs of the contract that
regulates the grant or donation. The breakdown of these grants is given at the end of this Note. Their
total amount was 2,355,310.03 euros in 2025 and 3,193,232.08 euros in 2024.

10.3.1 Revenue of the organisation related to registered activities (collaborations and agreements with
other organizations)

The Organization has not received neither in 2025 nor in 2024 revenue [rom collaborations with other
organizations.

10.3.2 Revenuc of the organisation related to registered activitics (Sponsorships)
In 2025 and 2024 the Association did not obtain income from sponsorships,
10.3.3 Revenue from the rendering of services:

The Organization has received in 2025 the following payments for the participation of its Members
or staft in activities organized by third parties, or for the collaboration in activitics:

Revenue from participation in third parties® activities 2025
Policy Support Facility for Latin America and the Caribbean (LAC) 11,288
Collaboration with Regulating Al 21,169
Participation in Culture Summit 2025 26,448
Participation in Delphi Forum 2025 10,000
Participation in Les Rencontres Iiconomiques d'Aix-en-Provence 2025 10,000
Participation in the Conference "Building Partnerships of Purposc” in 1.670
Copenhagen ’
Participation in 2025 UNGA dinner 10,000
Collaboration with PVBLIC 2025 20,000
TOTAL 110,575
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The Organization received in 2024 the following payments for the participation of its Members or
stafT in activitics organized by third parties, or for the collaboration in activities.

Revenue from participation in third parties’ activities 2024

Policy Support Facility for Latin America and the Caribbean (LAC) 11,937
Collaboration with Regulating Al 23,267
Collaboration with the Global Institute for the Future ol Tourism 10,000
Participation in Culture Summit 2024 37,010
Participation in Delphi Forum 2024 5,000
Participation in Estoril Conferences 2024 30,000
Financial contribution/2024 annual support - Fundacion Universidad

; R 12,500
Francisco de Vitoria
TOTAL 129,713

There arc no cxpenses associated with commercial activity, as it is an ancillary activity to the projects
undertaken by the Association,

10.3.4 Assignment ol usc of property

The Association has recorded in 2025 under the item “Grants, donations and bequests” revenue
amounting to 151,240.90 euros relating to the valuation of the authorization by the Madrid City
Council of the use since July 2013 of the ofTices located at Calle Mayor 69, Planta 17, 28013 Madrid,
as per Decree dated December 23, 2013, for a period of four years since the date of the Decree,
extended for a similar duration on November 6, 2017. This authorization was followed by a ncw
authorization effective [rom December 24, 2021 for a period of 29 days, and continued with a new
authorization, effective from January 22, 2022, for a period of one year with the possibility of being
extended for an additional year, which was cxtended until January 23, 2024. In January 2024 the
City Council notified the granting ol a new authorization for a period of four years, renewable for
four more ycars.

The Associalion recorded in 2024 under the same item rcvenue amounting to 146,835.82 curos
relating to the valuation of the assignment mentioned in the previous paragraph.

The Association contributes to the running costs of the offices (securily, clectric power and water).
Thesc contributions amounted to 15,817 curos in 2025 and to 10,133.28 curos in 2024,

10.3.5. - Granlts, Donations and Bequests

The Association received in 2025 various donations amounting to a total of 621,466.60 euros, which
rclate to its registered activilics. The amount for the previous year was 667,403.75 euros.
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According to valuation rule no. 18 of the General Accounting Plan, the whole of these donations
received to finance its registered activities, with no indication as to their specific use, arc as a whole
considered revenue for the financial year.

Year 2025
DONATIONS FOR ACTIVITIES CREDITED Am t
TO PROFITS FOR TIE YEAR 2017 oun
¥ Private scetor donations 621,466.60)
*  Public sector donations -
TOTAL 621,466.60
Year 2024
DONATIONS FOR ACTIVITIES CREDITED F——
TO PROFITS FOR THE YEAR 2017
*  Privale sector donations 667,403.75
*  Public sector donations -
TOTAL 667,403.75

On the other hand, donations and grants, for an amount of 1,582,602.53 euros, given by private and
public individuals or institutions, for specific activities or to cover core operating costs, have been
accounted for as revenue in 2025. The amount for 2024 was 2,378,992.51 euros.

The donations and grants received by the Association during the financial year are recorded at the
amount granted, and are credited to results according to the part of the grant-financed budget actually
cxecuted, in accordance with the clauses of the contract that regulates the grant or subsidy.

The breakdown of these donations and grants for 2025 and 2024 is the following:
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Year 2025
Amount Amount
nen to be
Asront credited Amomut eredited
non i to be
ditedin | ™ credited | ™"
e '. previous Amount | Amount R, YCArs
previous years Amount | credited not years (final
DONATIONS/GRANTS yerio | (initial | received | to profit | eredited Uil | DA1Amee of
I{;m 26 i balance | in 2025 for the | (amount Nibiie i accounts
S of year nol used) of caption
AECOBIIS ccounts SernIus 172...)
of caption - of of caption
521...) : 511...)
caption
172...)
PUBLIC SECTOR
Granl from the Spanish
Ministry ol Foreign Affairs
f'nrlthc project  "“Uniendo . . 19,194 19,194 . . .
Horizontes entre la Cumbre de
la UE-CELAC y la Cumbre de
las Américas 2025"
Grant  from  the  Spanish
Mmmr}r ctf |'n!‘Elgli {‘tfﬁum 11,082 . . 11,082 ot
lor the project “Financing for
Development”™
Grant [rom the European
Union lor  the  project --- 5,000,000 7,308 - 1,264,524 3,728,168
INSPIRED+ 2.0
Contract with IDEA for a
collaboration on an advocacy w e 9.4 19.467 L . .
campaign of Global 12,467 e
Democracy Coalition
Collaboration  with GRIPS
within the framework of the
; ; 5,000 5,000 - -—-- 5=
World Symposium  held in
Tokyo in March 2025
Cirant ol the Swiss Ministry of
]-'nreigl:l J":ff'nirs for the Global . . 110,500 . . 110,500 .
Commission on Democracy
and Multilateralism
Conftribution by the African
P!T"'-_fl:lf.lpml:m I}‘ﬂnk Iﬁ.‘rr the . . 22400 22,400 . - N
iniliative on Financing for
Development
TOTAL PUBLIC SECTOR 11,082 0 5,176,560 84,450 0 1,375,024 3,728,168
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Rz

2025

DONATIONS/GRANTS

Amount
nom
credited
in
previous
years
(initial
halance
of
accounts
of
caplion
522...)

Amount
non
eredited
in
previous
YEArs
(initial
balance
of
Accounts
of caption
172...)

Amount
received in
2025

Amonnt
eredited
to profit
for the
year

Amount to
be eredited
in next
years (final
balance of
accounts of
caption
522...)

Amount
not
eredited
(amoun
I not
used)

i

Amount to
be credited
n mext years
(final
balance of
avcounts of
caption
172...)

PRIVATE SECTOR

Granis of the Club of
Madrid Foundation Inc
for the costs of the
Central Part of the
“Shared Sociclies
Project” and for the
overall activity of Club
de Madrid

274,441

190,484

83,957

Contribution by 1IMUN
for activities on
leadership

15,000

7,500

7,500

Contribution by Kingold
for the joinl organization
of the Imperial Springs
International Forum

315,612

283,435

32,177

Partnership  Agreement
with  the  European
Partnership for
Democracy for  the
"WYDL" project, funded
by the EU

279,051

121,221

206,459

193,812

Contribution ol AIDS
Healtheare  Foundation
for the collaboration in
aclivities on  Global
Public Health

65,680

65,680

Cceollaboration
Agreement
"Leadership
Lero" project

the
MNet

for
for

16,298

36,298

Ccollaboration
Agreement
"Watcr and
Democracy™ project

for  the

nn

75,004

25,171

49,843

General support grants
by Ford Foundation for
the activity of Club de
Madrid

518,629

431,987

480,270

322,030

148,316
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Contribucién of
ARlecAM to the activities 46,262
of Club de Madrid
Grant from the
Rockefeller Philanthropy
Advisors - Climate
Emergengy
Collaboration Group for
the initiative on
Financing for
Development

Grant from OXFAM
AMERICA INC para la
iniciativa sobre =k s 20,000 20,000 - - -
Financiacion para el
Diesarrollo

Contribution by Mr.
Vigen Badalyan for the
activities of Club de
Madrid

Grant from the Gates
Foundation for a project -- 212,571 23,538 119,389 69,644
on gender

Contribution by the Irish
Council [or Civil
Libertics for a
collaboration on media
and digital
communications

Grant from the United
Malions Foundation [or
the "Florence Dialogues: — - 4,293 -—- -—- 4,293 -
Global Women Leaders

in Conversation”

i
I
il
i
i
il

46,262 — o

87,573 87,573

43,787 20483 - 23,304

5,000 5,000

TOTAL PRIVATE

ik 1,154,681 121,221 1,276,517 1,498,153 32,177 804,129 217,960
SECTOR

GRAND TOTAL 1,165,762 121,221 6453078 1,582,603 32,177 2,179,153 3,946,128

The amounts entered on column “Amount not credited (amount not used)” refer to the part of the
granl/donation which will be returned to the donor (or which will not be claimed because the right 1o
receive it has not been earned).

The expenses related to the ditferent activities are assigned to the grants and donations so that the
total revenue thus generated does not exceed the amount of those expenses. Mo item of expenditure
is assigned in more than 100% to onc or several grants or donations. The same principle is used for
the assignment ol the cost of the devolion ol stalT time to the different activitics; therefore, in no casc
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the amount assigned to the grants and donations of the cost ol a given employee exceeds, in total, the
monthly and annual cost of that employce.

Year 2024
Amount Amount
non to he
A?::“t eredited A:::ul::‘_“t credited
L . in x in next
"T::f;:i]:“ previous Amount | Amount c.rm“c:i years
P ST YEALS Amount | credited not = MI“ (final
DONATIONS/GRANTS ;“ itial (imitial | received | to profit | credited {;msl halance of
balance | in 2024 for the (amount e accounts
Baiance of of ear not used) Wl arice o1 of caption
accounts y accounts e
. accounts . 172...)
of caption o of caption
521...) cpson 521...)
172...)

FUBLIC SECTOR

Grant  [rom the Spanish
Ministry of Foreign Affairs
for the project  “CGlobal 16,490 - -—- 16,490 =L i i
Commission on  Democracy
and Multilateralism"

Grant from  the Spanish
Ministry of Foreign Allairs
for the project "“Unicndo
Horizontes enire la Cumbre de
la UE-CELAC y la Cumbre de
las Américas 2025

Grant from the Spanish
Ministry of Foreign Allairs
for the pruject “Financiacion
para ¢l desarrolle: impulsando
[ulures  sostenibles  para
lodos™

Granl [rom Entidad Pablica
Empresarial Red.Es

Contraclt with IDEA for a
collaboration around Partners - s 9,252 9,026 237 i .
[or Democracy Day 2024
Contract with IDEA for a
collaboration on an advocacy

23,999 22,256 1,743

16,038 4,956 11,082 S

2,000 2,000

campaign of Cilohal . i 37,010 e = = S
Democracy Coalition
Collaboration  with  GRIPS
ithin the fi /
within the framework of the e o 25,000 25,000 e s i

World Water Forum held in
Indonesia in May 2024,

TOTAL PUBLIC SECTOR 16,490 - 113,299 116,737 1,970 11,082
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A

2025

DONATIONS/GRANTS

Amount
non
credited
in
previous
years
(initial
balance
of
Accounts
of
caption
522...)

Amount
nan
credited
in
previous
years
(imitial
balance
of
accounts
of caption
172...)

Amount
received in
2024

Amount
credited
to profit
for the
year

Amount
not
credited
(amoun
1 not
used)

Amount to
be eredited
in next
years (linal
balance of
accounts of
caption
522...)

Amount to
he credited
in next years
(final
balance of
accounts of
caplion
172...)

PRIVATE SECTOR

Grants of the Club of
Madrid Foundation Inc
for the costs of the
Central Part  of the
*Shared Societies
Project”

202,935

278,400

206,895

274,441 -

Contribution by Kingold
for the joint organization
of the Imperial Springs
International Forum

1,440,824

1,439.23
1

1,593

Partnership Agreement
with  the  European
Partnership tor
Democracy for  the
"Charter Africa" project,
funded by the EU

27,583

11,304

16,219

Partnership Agreement
with  the European
Partnership for
Democracy [or  the
"WYDE" project, funded
by the EUJ

220,613

367,688

188,030

279.051

121,221

Collaboration  Agreement
with European Partnership
for Democracy para cl
proyeeto "Awareness-
raising among members
and advocacy on lhe issue
of a media exemption in the
LEuropean Media Freedom
Act”, financiado por la UE

16,044

6,715

9,329

Contribution of AIDS
Healthcare Foundation
for the collaboration in
activitics on  Global
Public 1lealth

68,456

08,456

Collaboration  Agreement
lor the "Leadership for Net

36,579

74,000

74,281

36,298
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Zero" Project

Gieneral support grant by
Ford Foundation for the
aclivity of Club de
Madrid

Contribution of the Liz
Mohn Center for several — — 100,000 88346 11,654 - -—-
activities and projects

Contribucion of

ARleAM to the activities -—- 46,262 -- - 46,262 -—
of Club de Madrid

TOTAL PRIVATE
SECTOR

328,782 137901 230,883 178,937 518,629 ---

816,493 505,590 2,254,868 2,262,255 38,794 1,154,681 121,221

GRAND TOTAL 832,983 505,590 2,368,167 2,378,993 40,764 1,165,762 121,221

The amounts cniered on column “Amount not credited (amount not used)” refer to the part of the
grant/donation which will be returned to the donor (or which will not be claimed because the right to
receive it has not been earncd).

The expenses related to the different activitics are assigned to the grants and donations so that the
total revenue thus generated does not exceed the amount of those expenses. No item of expenditurc
is assigned in more than 100% to one or several grants or donations. The same principle is used for
the assignment of the cost of the devotion of stalf time to the dilTerent activitics: therefore, in no casc
the amount assigned to the grants and donations of the cost of a given employce cxceeds, in total, the
monthly and annual cost of that employee.

11.- The orgamization’s activities. Allocation of assets in_pursuance of the organization’s
purposes. Administrative expenses

11.1 Activity of the organization

I. Activities implemented in 2025
As explained in Note 1, the activily of the organization in 2025 has been developed according to:

e Three main arcas ol programmatic activity. The following projects and lines of activity have
been implemented under each of these areas:

ACTIVITY 1: FOSTERING SHARED SOCIETIES
¥" Global Project, phasc 18

v WYDE Civic Eingagement Network of Young Decision- Makers
v Gender Equality and women’s political participation
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ACTIVITY 2: DEMOCRACY &DEMOCRATIC GOVERNANCE

Global Health Governance

Advancing Sustainable Development through Inclusive Regional Investments in
Public Health

Global Commission on Democracy and Multilateralism

Advancing Democratic Governance of Artificial Intelligence

Advancing Democratic Governance of Artificial Intelligence

Defending Europe’s Democratic Sovereignty in the Digital Sphere

l.eaders Network for Environmental Activists and Defenders (LEAD)

Supporting Women’s Political, Economic, and Social Rights

S

O W W

ACTIVITY 3: SUPPORTING A NEW ERA OF MULTILATERALISM AND GLOBAL

COOPERATION
v" Annual Policy Dialogue (API) 2025: Driving Sustainable Futures for All
¥ Imperial Springs International Forum (ISIF) 2025
¥ Global Public Health and Financing for Sustainablec Development
v Watcr, Climatc and Democratic Governance
v" From Fragmentation to Cooperation: EU-CELAC and Americas Interregional
Dialogue
v

Building Partnerships of Purpose: Iiurope’s Role in Global Development
¢ Actions and initiatives aimed at strengthening and devcloping the organization as a whole
ACTIVITY 4 : ORGANIZATIONAL STRENGHTHENING AND DEVELOPMENT
The information required by the “General Accounting for Non-Profit Organizations Plan” for each of
these 4 main Areas of Activity is detailed in the following pages:
ACTIVITY |: FOSTERING SHARED SQCIETIES
A) Identilication
As mentioned above, this programmatic line of action includes the following projects:
¥ Global Project, phase 18
¥ WYDE Civic Engagement Network ol Young Decision- Makers
v" Gender Equality and women’s political participation
Short deseription of the Activity
Club de Madrid has been promoting the concept of Shared Societies for over 15 years, providing
political leaders and local communities with a greater understanding of the ways and benefits of

advancing social inclusion as an essential element in democratic development. The current Fostering
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Shared Societies pillar of the Programmatic Strategy builds on this legacy, continuing its focus on the
inclusion of groups marginalised for identity-based rcasons, while further strengthening its work on
gender equality and women’s political participation, intergencrational dialogue, and youth leadership
as key drivers of inclusive and resilicnt democracics.

The objectives of the Pillar arc:

s To provide leaders with greater understanding of the benefits and means to advance social
cohesion;

» To support democratic development and leadership by promoting dialogue, the value of
diversity and social cohesion.

In 2025, the FFostering Shared Societies pillar consolidated and scaled its work, transitioning from
phase-based project cycles to an integrated, agenda-driven Shared Societics Programme aligned with
major global and regional multilateral processes. Activities focused on shaping global policy debates
on social development, migration, digital transformation, and inclusion; strengthening youth,
women’s, and Indigenous leadership; and linking national-level engagement with global advocacy
spaces.

Main Activities in 2025:
The Shared Societies Programme

s Aclive participation in key multilateral processes, including the 63rd Session of the UN
Commission for Social Development (CSoc63) and the 4th International Conference on
Financing for Development (Ff1)4).

e (Club de Madrid, as one of the early proponents and champions for the idea of organizing the
WSSD2, participated in Doha with four panels organized.

« High-level bilateral meetings with UN officials, Mcmber States, and inlernational
organizations to advance social cohcsion, inclusive development, and shared societies
principles across global policy [rameworks.

s Organization and participation in side events and policy dialogues linked to social justice, care
systems, and inclusive development, including a virtual event on Building Inclusive Futures:
Advancing Social Justice Through Shared Societies in partnership with the 1L()'s (lobal
Cuoalition for Social Justice.

s Engagement in global debates on digital transformation and social cohesion, including
participation in RightsCon 2025 and advocacy in partnership with the Global Project Against
llate and Extremism (GPAIIL) to counter online hate speech, disinformation, and digital
exclusion affecting minorities and women.

« Continued advocacy to promote positive, evidence-based narratives on migration, including
the devclopment and disscminalion of a comprehensive Policy Briel on Migralion and
Development, coordinated with the Global Forum on Migration and Development (GFMI)
and presented al the 15th GFMD Summit in Colombia.

e Participation in technical and policy discussions related to migration governance, Indigenous
rights, and inclusion, including collaboration with the OAS Working Group on the
Implementation of the American Declaration on the Rights of Indigenous Peoples (GT-
DADIN) and support for Indigenous leaders’ participation.
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e Organization of multi-stakeholder dialogues and policy engagement linking national
expericnces with global frameworks, including continued engagement with partners in Nepal
and Pakistan to ensure the relevance of Sharcd Socicties principles at the country level.

¢ Participation in the International Social Justice Conlerence in Armenia, advancing global
dialogue on human fraternity, decent work, and inclusive labor markets.

s Participation in the 2025 ECOSOCC Citizens Forum on “Reimagining Democracy and
Advancing Reparative Justice: A New Social Contract”, organized by the Alrican Union’s
Economic, Social, and Cultural Council, addressing critical themes such as reparative justice,
global governance reform, fiscal transparency, and the transformative role of Al in democratic
governance.

e Participation in the Third Forum on Human Rights Delenders in Environmental Matters in
Latin America and the Caribbean in St. Kitts and Nevis and hosting a panel on Women’s
Political Leadership for Environmental Protection.
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WYDE Civic Engagement Network of Young Decision- Makers

¢ Consolidation and expansion of the WYDE Civic Engagement Network as a global platform
for youth leadership, intergenerational dialogue, and democratic renewal.

s Organization of the WYDE In-Person Policy Lab 2025 in Nairobi, bringing together over
twenly young decision-makers from Africa, Asia, and Latin America, alongside Club de
Madrid Members, to develop actionable policy proposals and national advocacy plans.

e Joint engagement with the Kenya Young Parliamentarians Association (K'Y PA) at the Kenyan
Parliament, resulting in the adoption of motions on youth and democracy at national and
global levels.

e Participation of WYDE members in high-level global and regional forums, including the
Munich Security Conflerence, International Democracy Day, IV EU-LAC Youth Days in
Rome, Nalafem Summit in Freetown, and other multilateral platforms, amplifying youth
perspectives on democracy, inclusion, digital governance, and peace.

s Continued support for youth-led policy and advocacy initiatives in countries including
Guatcmala, Tanzania, Zimbabwe, and Namibia, addressing youth participation, political
violence against women, cnvironmental protection, and ethical use of social media.

o Strengthening strategic partnerships to scale youth engagement, including collaboration with
IIMUN, regional democracy organizations, and international institutions, reinforcing youth
participation as a core institutional priority for Club de Madrid.

Gender Equality and Women's Political Participation

o |.eadership of high-level advocacy and policy engagement around Beijing+30, including the
launch of the “More Commitment, Greater Equality™ campaign to mark the 30th anniversary
of the Beijing Platform for Action.

s Active participation in the 69th Commission on the Status of Women (CSW69), including co-
hosting side cvents, leading bilateral meetings with UN leadership, ministers, and
international organizations, and advancing collaboration on women’s political participation,
peace and security, and environmenlal justice.

e Country-level missions and advocacy to supporl women’s political, economic, and social
rights, including a mission to Armenia focused on anti-discrimination reforms and gender
cquality legislation, and a mission to Guatemala addressing political violence against women,

WORLD LEADERSHIP ALLIANCE CLUR IDNE MADRID — 2025 ABRIDGED ANNUAL ACCOUNTS 37



ASOCIACION WORLD LEADERSIIP ALLIANCE CLUB DE MADRID

C.LF. (Taxpayer Identification Number): G-83378000

environmental defenders, and youth participation.
* Regional engagement in Latin America and Africa, including participation in the Nalafem
Summit and organization of a regional mecting in Montevideo on women’s political
participation, gender-based political violence, carc systems, and inclusive democracy.
e Continued collaboration with UN Women, AECID, and other strategic partners to advance
CEDAW General Recommendation No. 40, strengthen policy frameworks, and promote

parity in decision-making.

= Inicgration of gender perspectives across Shared Societies workstreams, including migration,

digital governance, climate justice, carc, and financing for development.

The Project and these activities were led by the following Club de Madrid Members: President
Alvarado, President Bachelet, President Banda, PM Balkenende, PM Bondevik, PM Birkavs, PM
Campbell, President Chinchilla, PM Clark, President Elbegdorj, President Grybauskaité, Chancellor
Guscnbauer, President Halonen, PM Han, President Josipovié, PM Kiviniemi, I'M Lifven, PM Mara,
President Sagasti, PM Thinlcy, PM Touré, President Tiirk, President Johnson Sirleaf, Prime Minister
Radicova, and other Members contributing to specific advocacy cflforts.

B) Human Resources assigned to the Activity

TYPE Number Hours/ycar
Employees 7.38 12,621
Professionals 9.00 509
Volunteers 11.00 B72
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C) Cost and funding of the activity
COST AMOUNT
Expenses lor supporl (o other organizations and others 2,902
[ a. Monetary financial suprpur.l to other urgani.zatimls ) 2,9{]2_
Purchases
Personnel expenses 476,212
Other ex;anses 253,573
a. Rents and copyrights _2,?413
b. Repair and maintenance 828
c. Services of independent professionals 27,838
d. -!n:-'.u-r':mu;:s 2,000
e. DBank services - - N 430
f. Publicity and public relations o 6,571
g Uhilities & other services 213,059
h. Tuxes. = 0
i. an?sv._as from unrecoverable credits from nrdinury. ﬂ
activily - |
k. Other losses from ordinary activity 101
Depreciation 49,305
Exchange rale: 1u55e5;1-*in;muial Expenses 12,555
Investment in assets | N
TOTAL COST OF THE ACTIVITY N T;,Stﬂ'
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FUNDING _ﬂ AMOUNT
Regular revenue from commercial activity 18,559
;dvenue from Public Bodies 3
a. Contracts with the Public Seclor 31&,'}']9—
Other revenue from private scclor - -
a. Grants - 555,854
b. Donations and bequests 144,919 -
¢. Others . 38,496
TOTAL FUNDING OF THE ACTIVITY 794,547

D) Beneticiarics ol the activity

s  Individuals:

* Direct: National and local government oflficials, parliamentarians, youth leaders,
women leaders, Indigenous representatives, international organisation officials, and
civil society actors cngaged through policy dialogues, missions, and advocacy

activities;

*» Indirect: Participants in public events, conferences, campaigns, and digital outreach
activities linked to the Shared Societies Programme and WY DE Network.

¢ Legal cntiticss Governments, international and regional organisations, civil society
organisations, academic institutions, youth and women’s networks, and strategic partners

cngaged in the design and implementation of activitics.

Requirements to be a beneficiary

The only requirement for the political and social leaders to work with Club de Madrid is their

commitment to democratic development.

Degree of attention received by the beneficiaries

(Not applicable given the type of activity carried out by the organization)

E) Results obtained and degree of [ulfillment of ohjectives

The Shared Societies Programme

e Strengthened the positioning of Shared Societics principles within global social development,
[inancing for development, migration, and digilal governance agendas.
e Contributed to shaping policy discussions and official outcomes linked to CSocD63, FID4,
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GFMD, and WSSD2.

e Increased awareness among policymakers and stakeholders of the need for inclusive, rights-
bascd approaches to social cohesion, migration, digital transformation, and climate justice.

» Reinforced collaboration between global, regional, and national actors, linking country-level

WYDE Civic Engagement Network of Young Decision- Makers

e Consolidated a global network of young decision-makers engaged in democratic leadership,
policy advocacy, and intergencrational dialogue.

e (ienerated concrete policy proposals and advocacy iniliatives at national and international
levels, increasing the visibility and influence of youth in democratic processcs.

e Strengthened Club de Madrid’s institutional focus on youth participation, allracling new
partncrships and reinforcing long-term support for youth leadership.

Gender Equality and women’s participation

e Advanced high-level political commitment to women’s political participation, parity, and
freedom from political and digital violence through global, regional, and national advocacy.

» Strengthened partnerships with UN Women, governments, and civil society to advance
implementation ol Beijing+30, CEDAW, and rclated frameworks.

e Increased awareness of structural and situational barriers [acing women in politics and
promoted concrete strategies to build safer, more inclusive democralic systems.

ACTIVITY 2: DEMOCRACY & DEMOCRATIC GOVERNANCE
A) ldentification
As mentioned above, this programmatic line of action includes the following projects:

¥ Global Health Governance

v" Advancing Sustainable Development through Inclusive Regional Investments in
Public Health

Gilobal Commission on Democracy and Multilateralism

Advancing Democratic Governance ol Artificial Intelligence

Advancing Democratic Governance of Artificial Intelligence

Defending Europe’s Democratic Sovereignty in the Digital Sphere

Leaders Network for Environmental Activists and Defenders (1.IEAD)

Supporting Women’s Political, Economic, and Social Rights

SN NN

Short description of the Activity

The Democracy and Democratic Governance Pillar continues to strengthen Club de Madrid's
commitment to democracy, human rights, and democratic governance, including the Rule of Law.
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The objectives of the Pillar are:

Bring together political and business lcaders and experts for discussions on the state of
democracy and ways to address its main challenges and opportunities,

Issue policy recommendations responding to systemic changes and governments® failures (o
protect global public goods.

In 2025, we implemented the following iniliatives under this Pillar:

Pandemic Agreement & Global Health Governance

Global Commission on Democracy and Multilateralism (GCDM)

Advancing Democratic Governance of Artificial Intelligence

Delending Europe’s Democratic Sovercignly in the Digital Sphere

Advancing Sustainable Development through Inclusive Regional Investments in Public
Health

Guatemala Democratic Consolidation Mission

Leadcrs Network [or Environmental Activists and Defenders (LEAD)

Supporting Women's Political, Economic, and Social Rights in Armenia

The main activities implemented in 2025 within the above-mentioned initiatives were the following:

Pandemic Agreement & Global Health Governance

Submitted a letter to the Intergovernmental Negotiating Body [or a Pandemic Agreement
(INB) and 40 WHO Members advocating for a new Pandemic Treaty.

Endorsed by Presidents Tiirk, Bachelet, Alvarado, Sagasti, Prime Ministers Jomaa, Léifven,
Mara, Touré, and Honorary Member Gurrfa.

The World Ilealth Assembly ratificd the Pandemic Accord in May 2025,

Global Commission on Democracy and Multilateralism (GCDM)

The initiative designed lo generale practical recommendations to strengthen democracy
through multilateral cooperation.

The Commission, whose work will continue throughout 2026, aims to identify realistic
pathways to embed democratic principles in the international system and promote morc
coherent and credible multilateral responscs to the crosion of democratic norms worldwide.
Launched at UNGAB( in September 2025, with high-level participation from Presidents Tiirk,
Bachelet, Chinchilla, Halonen, and Prime Ministers Diallo, Kiviniemi, and Papandreou.
Among the nineteen Commissioners are eight Club de Madrid Members: PM Papandreou and
PM Touré as Chair and Vice Chair, respectively, Presidents Bachelet, Chinchilla,
Grybauskaite, Sapasti, Tiirk, and PM Lafven.

Supported by three thematic working groups: Revitalising Democracy within the UN System
(led by International IDEA), Reinforcing Democratic Norms through Regional Mechanisms
(led by the European Democracy Hub), Innovating Democratic Cooperation through
Plurilateralism (led by the Open Government Partnership).

These policy briefs will inform the final report of the Commission led by Commission
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Director Ted Piccone, Club de Madrid Advisor, the presentation of which is scheduled for
June 2026 at the Annual Policy Dialogue.

e Advocacy missions with the Commissioners will follow to promote uptake in key
international fora.
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Advancing Democratic Governance of Artificial Intelligence

o Co-hosted high-level roundtables with Regulating Al organization at UNGAS80 and at the
Open Government Partnership (OGP) Global Summit.

¢ Discussions emphasised Al as a global public good and explored mechanisms to ensure
democratic safeguards, accountability, and multilateral cooperation.

e Presidents Tiirk and Ferndndez, and Prime Ministers Jomaa and Léfven participated,
alongside civil society and private sector actors.

Defending Europe’s Demoeratic Sovercignty in the Digital Sphere

* Supported the initiative led by the Irish Council for Civil Liberties Enforce (ICCL), urging
the EU to defend European sovereignly against US tech pressure.

»  Twenty-three Club de Madrid Members signed a letter calling for activation of the EU’s Anti-
Coercion Instrument,

Advancing Sustainable Development through Inclusive Regional Investments in Public Health
e Convened a high-level side cvent al the World Bank Annual Meetings with FI11 360, AHF,
and CIVIC, with PM Jomaa participating.
» Focused on regional action to strengthen equitable public health systems.

L.caders Network for Environmental Activists and Defenders (LEAD)

e Lcd by a consortium of partners supported by FFord Foundation.

» Shared the Champions’® Letter with Club de Madrid Members, with over thirly of them
endorsing it.

e Participated in New York Climate Week, highlighting the vulnerability of environmental
defenders and promoting protcction mechanisms.

e Participated in COP30 in Belém with panels on environmental defense, women defenders,
and international coordination, under the leadership of Presidents Bachelet and Alvarado.

Supporting Women’s Political, Economic, and Social Rights

e Armenia: Mission led by PM Radi¢ova with partners from the European Partnership for
Democracy (EPD) and Oxygen.

e Focused on support of the government and its initiatives in the arcas of gender cquality and
anti-discrimination.

e Guatemala: Mission led by President Alvarado focused on women’s political participation,
environmental defenders, and youth engagement.

= Mectings included the President of Guatemala, UN Women, OHCHR, and civil society.

e DPanels addressed protection of defenders, political violence against women, and ratification
of the Escazi Agreement.

The activities of these projects were led by the following Club de Madrid Members: PM Papandreou,
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PM Touré, President Bachelel, President Chinchilla, President Tiirk, President Alvarado, PM Jomaa,
PM Lislven, President Halonen, President Fernandez, PM Kiviniemi, and other Members contribuling

lo specific advocacy efforts.

B) Human Resources assigned to the Activity

TYPE Number Hours/year
Employeces 3.04 5,197
Professionals
Volunteers 14 1,140

() Cost and funding of the activity

COST AMOUNT
Expenses [or support to other organizalions and others 2,060
d.  Monetary financial support to other organizations 2,060
Purchases
Personnel expenses 227,303
Other expenses 290,698
a. Rents and copyrights 3,923
b. Repair and maintenance 588
c. Services of independent professionals 51,284
d.  Insurances 1,419
c. Bank services . SE-
. Publicity and public relations - 2,385
g Utilities & other services - 230,722
h. Taxes 0
i LD!::‘SI.::S from unrecoverable credits from ordinary 0
activity _
k. Other losses from ordinary activity 72
Depreciation 34,997
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cosT I AMOUNT
Exchange rate losses & Financial expenses 8,911
Iwestmenl in assels
T( ]'I'ﬁ;L (TﬂS_'I' OF THE ACTIVITY 363,969
[ FUNDING _ ] AMOUNT _
Regular revenue from commercial activity 38,560
R@me from Public Bodies _
a. Contracts with the t‘ublic Seclor 57,877
Other revenue from private sector _
a. OGranls 312,174
b. Donations;nd bequests 122,750
c. Others } 32,608
TOTAL FUNDING OF THE ACTIVITY 563,969

D) Beneliciaries ol the activily
Total number of beneficiaries

Total number of beneficiaries

The programme has worked with more than 3,000 political, academia, business and civil sociely
leaders worldwide during 2024,

Tvpe of beneficiaries
e Individuals: N/A

= Lepal Entitics: Global (knowledge and funding) Partners: Ford Foundation, Government of
Switzerland, International IDEA, European Democracy IHub, Open Government Partnership,
AIDS Health Foundation, FHI 360, CIVIC, European Partnership for Democracy, ECLAC,
UNDP, SWA, [garapé Institute, GWL Voiccs.

Requirements to be a beneficiary

The only requirement for the political and social leaders to work with Club de Madrid is their
commilment lo democralic development.
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Degree of attention received by the beneficiaries

(Not applicable given the type of activity carricd oul by the organization)
E) Results obtained and degree of fulfillment of objectives

Pandemic Agreement & Global Health Governance

e Contributed to the ratification of the Pandemic Accord and strengthened advocacy for
equitable global health governance.

e Renewed MoU with the AIDS Ilealthcare Foundation to promote global health mechanisms
and supporl an expanded mandate for the Global Fund.

Global Commission on Democracy and Multilateralism

e Laid foundations for a high-level multilateral initiative to advance democratic governance
with the support of the multilateral system.

e Established thematic working groups for evidence-based recommendations to strengthen
democracy through multilateral cooperation.

¢ Besides the Ford Foundation as the initial supporter, additional funding from the Government
of Switzerland and the Bosch Foundation was secured to support the in-person component of
the Global Commission in Geneva and Madrid in 2026.

Advancing Democratic Governance of Artificial Intelligence
*  Advanced political and multi-stakeholder engagement to integrate democratic safeguards into
Al governance.
= Strengthened the link between Al, democracy, and civic participation.
Defending Europe’s Democratic Sovereignty in the Digital Sphere
e Mobilised Club de Madrid Members to influence EU policy and protect democratic
sovercignty in the digital economy.
=  Accompanied by a communication campaign to amplily the message.
Advancing Sustainable Development through Inclusive Regional Investments in Public Health
e A joint Call to Action, policy alignment, and strengthened engagement with regional health
institutions.
e Enhanced regional cooperation for public health resilience and economic development.
L.caders Network for Environmental Activists and Defenders
e Strengthened international recognition, protection, and leadership of environmental

delenders.
e Participated in COP30 through organizalion of panels, showcasing environmental justice and
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human rights in climate governance.
Supporting Women'’s Political, Economic, and Social Rights

» Advanced gender cquality and inclusive political participation in Armenia and Guatemala,

o Strengthened local and regional partnerships to support democratic reform and the protection
of vulnerable groups.

ACTIVITY 3: SUPPORTING A NEW ERA OF MULTILATERALISM AND GLOBAL
COOPERATION

A) Identitication
As mentioned above, this programmatic line of action includes the following projects:

Annual Policy Dialogue (APD) 2025: Driving Sustainable Futures for All

Imperial Springs International Forum (ISIF) 2023

Gilobal Public Health and Financing for Sustainable Development

Water, Climate and Democratic Governance

From Fragmentation to Cooperation: EU-CELAC and Americas Intcrregional
Dialogue

Building Partnerships ol Purpose: Europe’s Role in Global Development

AN NN

<

Short description of the Activity

The Multilateralism and Global Cooperation Pillar aims to promote an enabling global environment
for democracy by strengthening multilateral cooperation as a cornerstone for inclusive, consensus-
based, and sustainable responses to transnational challenges.

The objectives of the Pillar are:

» Bring together political, civil socicty leaders, and experts for discussions on the slatc of global
coopcration and multilateralism;

e lIssue policy recommendations to ensurc a multilateralism that delivers concrete results and
improves democratic governance, development outcomes, and global wellbeing.

In 2025, we implemented the following initiatives under this Pillar:

Annual Policy Dialogue (APD) 2025: Driving Sustainable Futures for All

Imperial Springs International Forum (ISIF) 2025
e Global Public Health and Financing for Sustainable Development
»  Water, Climate and Democratic Governance

From Fragmentation to Cooperation: EU-CELAC and Americas Intcrregional Dialogue
e Building Partnerships of Purpose: Europe’s Role in Global Development
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The main activities implemented in 2025 within the above-mentioned initiatives were the following:
Annual Policy Dialogue (APD) 2025: Driving Sustainable Futures for All

* Held on 3 and 4 April at the United Nations Compound in Nairobi, marking the organisation’s
first Annual Policy Dialogue held in Aflrica.

* Convened Club de Madrid Members, advisors, policymakers, experts, and representatives
[rom international organisations, civil society, the private sector, and academia.

* Addressed the urgent need to align financial flows with the Sustainable Development Goals
(SDGs).

e Three preparatory Working Groups informed the discussions through their policy papers:
Scaling Up Funding and Reforming Financial Institutions (led by the Boston University);
From Debt to Development (led by the South African Institute for International AlTairs); and
International Tax Cooperation (led by Club de Madrid Advisor Jose Antonio Ocampo).

e Focused on reform of the global financial architecture, debt sustainability, international tax
cooperation, climate finance, and the evolving roles of Multilateral Development Banks
(MDBs), the private sector, and Official Development Assistance (ODA).

Imperial Springs International Forum (ISIF) 2025

» The preparatory process included an Experts Mceting in August 2025 to assess the statc of
global governance, global trade, and economic cooperation.

* The Forum was held at Imperial Springs, Guangzhou, between | and 3 December 2023, with
twenly Club de Madrid Members participating.

* Rcalfirmed the Forum’s role as a platform for constructive dialogue on multilateralism and
global governance, with China as a key actor.

Global Public Health and Financing for Sustainable Development

= Advanced multilateral dialoguc on global public health systems and sustainable development
financing.

* Convened a high-level side event during the World Bank Annual Meetings in October 2025
with PM Jomaa, in partnership with FHI 360, AlIF, and CIVIC, focusing on regional
cooperation to build cquitable and resilient public health systems.

Water, Climate and Demoeratic Governance

= Participated in the International Symposium on Water and Disaster for Cooperation and
Partnerships, organised by the High-Level Experts and Leaders Panel on Water and Disasters
(HELP) in Tokyo in March 2025.

e President Tiirk and PM Thinlcy contributed to discussions on universal access to water and
sanitation, protection of water infrastructure in conflict settings, and strategies for disaster
preparcdness.

* During New York Climate Week, President Tiirk participated in a high-level HELP panel on
the future of water governance, addressing the links between water, climate change, food
security, and global crises.
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From Fragmentation to Cooperation: EU-CELAC and Americas Interregional Dialoguc

¢ Building on previous phases implemented with the Atlantic Council, Club de Madrid
advanced interregional dialogue between Europe, Latin America and the Caribbean, and the
United States.

= Two virtual multi-stakeholder dialogues were organised to address democratic resilience,
sceurity, peopolitics, and cooperation in a fragmented global context.

Building Partnerships of Purpose: Europe’s Role in Global Development

e Participated in the Building Partnerships of Purpose Conference, held in Copenhagen in
September 2025 during the Danish Presidency of the Council of the EL.

= PM Touré delivered the inaugural keynote, highlighting Africa’s growing global role and the
nced [or renewed, cquitable EU-Alrica partnerships.

The activities of these projects were led by the following Club de Madrid Members:

PM Aho, President Alvarado, President Bachelet, President Banda, PM Bondevik, PM Birkavs, PM
Campbell, President Chinchilla, PM Clark, President Elbegdorj, President Frei, President
Grybauskaité, SG Gurria, President Halonen, PM Han, PM Jomaa, PM Kiviniemi, PM LagumdZija,
PM Leterme, PM Lofven, PM Mara, President Obasanjo, PM Papandreou, PM Prodi, President
Quiroga, PM Roman, President Sagasti, PM Thinlcy, PM Touré, President Tiirk, PM Balkenende,
I'M Diallo, Chancellor Gusenbauer, I'M Radi¢ova, PM Varadkar, President Vike-Freiberga,
President Zatlers,

.B) Human Resources assigned to the Activity

TYPE Number Hours/year
Employces 5.27 9,008
Professionals 4 93
Volunteers 13 [,167

C) Cost and funding of the activity

a— COST I AMOUNT

Expenses for support to other organizations and others 3,538
a. Monetary financial support to other organizations 3,538

Purchases

Personnel expenses 397,811

Other expenses o N 491,78;
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COST AMOUNT ]

a. Rents and copyrights 3.627

b. Repair and maintenance 1,009

¢. Services of independent professionals 54,753

d. Insurances 2,437

e. Bank services 554

f. Publicity and public rclations 12,233

g. Utilities & other services 417,054

h. Taxecs 0

i. Losses rom unrecoverable credits from ordinary E

| activity ]

k. Other losses from ordinary activity 122
Depreciation 60,101
Exchange rate losses & Financial expenses 15,305
Investment in asscls

TOTAL COST OF THE ACTIVITY 68,544
FUNDING | AMOUNT
Regular revenue from commercial activity 32,241
Revenue from Public Bodies
[ a. Contracts with the Public Seclor 99,127 |
Other revenue [rom privale sector
d. Grants 630,125
b.  Donations and bequests 163,593
¢ Others [ 43,458
TOTAL FUNDING OF THE ACTIVITY 068,544
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) Beneficiaries of the activity
Total number of beneficiaries

The program has worked with more than 5,000 political, academia, business and civil society leaders
worldwide during 2024,

Type of beneficiaries

o Individuals: N/A

» Lcgal Entities: Global (knowledge and funding) pariners including the African Development
Bank, ACS Foundation, AIDS Health Foundation, Atlantic Council, European Commission,
European Partnership for Democracy, Spanish Ministry of Foreign Affairs, Government of
Kenya, HELP, Kingold Group, and UN sysiecm partners.

Requirements to be a beneficiary

The only requirement for the political and social leaders to work with Club de Madrid is their
commitment to democratic development.

Degree of attention received by the beneficiaries

(Not applicable given the type of activity carried out by the organization)

E) Results obtained and degree of fulfillment of objectives
Annual Policy Dialogue (APD) 2025: Driving Sustainable Futures for All

« Concluding Document and Call to Action, with key policy recommendations on financing for
development

e Strengthencd Global South leadership in shaping the global financing agenda,

Imperial Springs International Forum 2025

e Reinforced sustained dialogue on multilateralism and global governance with Chincse and
international stakeholders.

¢ Renewed long-term partnership with Kingold Group and Chinese partners for the next ten
years.

Global Public Health and Development Financing

o Strengthened engagement with regional health institutions, and cnhanced policy alignment
between health, development, and economic resilience agendas.

s Advanced regional cooperation approaches linking public health resilicnce, economic
development, and multilateral financing.

Water, Climate and Democratic Governance

WORLD LEADERSHIF ALLIANCE CLUB DE MADRIL — 2025 ABRIDGED ANNUAL ACCOUNTS 51



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUE DE MADRID

C.LF. (Taxpayer Identification Number): G-83378000

» Elevated watcr governance as a democratic and multilateral priority.

* Secured funding from the ACS Foundation for the project “Water and Democracy: Building
Governance from l.ocal and National to Global Levels”, reinforcing its commitment to water
governance as a core element ol democratic resilicnce and climate justice.

From Fragmentation to Cooperation: EU-CELAC and Americas Interregional Dialogue

* Key policy recommendations presented lo strategic stakcholders in Spain, reinforcing
structured and continuous interregional cooperation,

Building Partnerships of Purpose: Europe’s Role in Global Development
* The Conference laid out concrete policy recommendations on development finance, the
Cilobal Gateway, geopolitics, and security challenges.
ACTIVITY 4: ORGANIZATIONAL STRENGHTHENING AND DEVELOPMENT
A) Identification
Short description of the Activity

The organization constantly undertakes activities aimed at increasing its operational and strategic
action capacity, including in the following arcas:

Programme Development

Communication

Outrcach/Institutional Relations/Fundraising

Internal Governance and Membership

= Planning and Management Process Improvement

e Monitoring and analysis of the international political agenda

The following summarizes some of the actions implemented in 2025:

Programme Development

During 20235, the organization continued to develop and cxplore new initiatives, either to consolidate
and scalc up ongoing work or to launch new multi-ycar programmes aligned with Club de Madrid’s
strategic priorities. The most signilicant of these initiatives were the following;

1. Strengthening Trade, Environmental Protection, Good Governance, and Human and
Labour Rights through the GSP+ Framework
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In 2025, Club de Madrid, in collaboration with the European Partnership for Democracy (EPD) and
Accountability Lab, developed a comprehensive multi-year initiative aimed at strengthening the
European Union’s Global System of Preferences Plus (GSP+) framework. The project, funded by the
European Commission, seeks lo enhance the effective implementation of the 27 international
conventions related to human rights, labour rights, environmental protection, and good governance
that underpin the GSP+ mechanism.

Club de Madrid was formally requested to lead the initiative and engaged in detailed discussions with
the European Commission to finalise its design and implementation modalities. The project officially
started in December 2025 and is currently in its inception phase, marking the beginning of a 48-month
programme with a total budget of €5 million.

The iniliative places civil socicly aclors al the centre of trade, development, and governance
monitoring through a comprehensive approach that combines capacily building, systematic cvidence
collection and analysis, multi-level coordination with national and international authoritics, and
targeted advocacy efforts, including high-level engagement by Club de Madrid Members. This
project lays the foundation for a long-term, EU-supported intervention linking trade policy with
democratic governance and sustainable development outcomes.

2. Annual Policy Dialogue 2026: Governing the Global Public Goods in a Fragmented and
Multipolar World

Building on previous edilions ol its Magship convening, Club de Madrid initiated the preparatory
phase of its 2026 Annual Policy Dialogue, which will focus on the governance of global public goods
in the context of a fragmented and multipolar international order. The Dialogue aims to move beyond
incremental reform by generating concrete proposals and strategic momentum around three
interdependent dimensions: reimagining governance frameworks for a multipolar world, embedding
democratic legitimacy in global cooperation, and developing future-oriented financing models based
on shared investment and responsibilily.

The Policy Dialogue is structured as an 18-month process, with a high-level milestone meeting
planned for June 2026 in Madrid, bringing together Club de Madrid Members, institutional pariners,
civil society, and private sector leaders. As part of the preparatory phase, three thematic Working
Groups on governance, democracy, and financing are being established, with their meetings
scheduled to begin in February 2026. Their policy briefs will form the basis for the Dialogue’s
recommendations.

Girounded in democratic values and long-term stewardship, the initiative is designed to inflluence key
global processes, including the follow-up to the Pact for the Future, COP31, and international
financial architecture reforms after the Fourth Financing for Development Conference in Seville,
contributing to a morc inclusive, legitimate, and cffective system of global governance capable of
delivering on climate, peace, health, digital access, and other critical global public goods.

3. Strategic Partnership with the Gates Foundation on Gender Equality and Financing for
Development

During 2025, Club de Madrid explored the development of a strategic partnership with the Gates
Foundation focused on strengthening political leadership in support of gender cquality and financing
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for development commitments. Anchored in Club de Madrid’s Members and its network of young
decision-makers through WYDE, Lhe proposed initiative aims to mobilise political actors across the
spectrum to connect gender-relaled priorities with the broader agenda of global public goods and
financing for devclopment.

The project concept focuses on building sustained political momentum by linking gender cquality to
long-term resilicnce and inclusive development outcomes. Planned activities include targeted
mentoring ol decision-makers, policy dialogues, and the use of digital advocacy tools to ensure
visibility, continuity, and impact. After some initial meetings with Spanish political actors across the
spectrum in Madrid in 2025, the initiative remains under development and reflects Club de Madrid’s
commitment to integrating gender equality as a strategic driver of democratic governance and
sustainable development.

Communications and Publications

Media Engagement:

During the period [rom January to December 2025, Club de Madrid achieved morc than 4,000
media impacts across more than 1,600 outlets and websites in over 70 countries, including China,
Spain, Kenya, Nigeria, South Africa, Chile, Greece, India, the Unitcd States and France. This
coverage reached approximately 4,57 billion media users and represented an estimated PR value of
€6,940,000.

This annual performance confirms the continued consolidation of Club de Madrid’s media
positioning in the fields of democratic leadership, multilateral cooperation and governance reform.,
Throughout the year, the organisation maintained sustained visibility across major international
milestones, supported by coordinated communication stralegies and effective alignment between
programmatic and institutional communications.

Media coverage in 2025 was driven primarily by Club de Madrid’s engagement around the Annual
Policy Dialogue 2025 in Nairobi, the Fourth International Conference on Financing for
Development (FFD4) in Seville, the organisation’s activities during the 80th United Nations
General Assembly (UNGAB80), and related institutional advocacy. These moments, combined with
regular institutional statements, Members’ advocacy and opinion pieces across key international
agendas, resulted in consislent coverage in Tier-1 media outlets such as El Pais, BRC, CNN, Reuters,
AP, Le Monde, The Guardian, Xinhua, Al Jazeera and MSN, among others.

While the overall volume of media impacts remained broadly stable compared to previous reporting
pcriods, the quality and geographic diversity of coverage continued to improve, with a notable
expansion across Asia, Africa and Latin America, further consolidating Club de Madrid’s global
media [ootprint beyond European outlets.

Summary of media impacts by initiative (2025):

*  Annual Policy Dialogue 2025 —
Kenya
Xinhua, Kenya News, All Africa, 101, The Guardian Nigeria, CNN, Nation Africa, MSN
90 impacts

TFORLD LEADERSHIP ALLIANCE CLUB DE MADRID — 2025 ABRIDGED ANNUAL ACCOUNTS Jd



M -

ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRIID
2025
C.LF. (Taxpayer ldentification Number): G-83378000

o 4th International Conference on Financing for Development (FFD4) — Seville
El Pais, Devex, Down to Earth, Kewoulo,
Furonews
45 impacts
s«  UNGAS0 - Club de Madrid and Regulating AI roundtables on democratic Al
governance
AllA frica, Business Time Oman & Bahrain, C10 Mag, Devdiscourse, Saudi Mirror
58 impacis
¢ Members’ advocacy and global statements
(Pandemic Treaty, Mali, Gaza, Taxing Polluter Profits, etc.)
The Guardian, El Pais, Le Monde, Al Jazeera, AP News, MSN
493 impacts
« External participation and regional coverage
(AfDB, Delphi Forum, Athens Democracy Forum, Culture Summit Abu Dhabi, etc.)
CNN, Arab News, The Art Newspaper, Fast Company, Public Policy Africa
45 impacts
s Imperial Springs International Forum partnership renewal
(Kingold)
China.org.cn, PR Newswire, Macau Business, Thailand News Network
262 impacis
e  Member features and
announcements
(Ezekwesili, Gentiloni, Varadkar, Yunus, elc.)
Afripost, Daily Post Nigeria, United News ol Bangladesh, BSS News
72 impacts
e Other international coverage and op-
eds
BBC, Jeune Alrique, The Paper, European Voices, EcoWatch, MSN
2,947 impacts
o ‘Total: 4,012 media impacts

Digital Communications

During 2025, Club de Madrid’s digital ecosystem expericnced consistent growth across all platforms,
driven by stronger strategic planning, more cohesive campaign execution and an increased use of
coordinated digital assets. This growth was further enhanced by the integration of visual content, real-
time coverage and closer coordination with partners and Members for cross-posting and content
amplification around the Imperial Springs International Forum 2025, thc Annual Policy Dialogue
2025, the Financing for Development Conference, and UNGASI.

LinkedIn continued to drive the largest share of cngagement, consolidating its role as the
organisation’s main professional communication channel and recording significant growth in both
followers and impressions. Instagram further strengthened its position as a visual storytelling
platform, supported by improved content quality, design consistency and coordinated campaigns
amplifying Members® voices. YouTube maintained a strong upward trend in views and subscribers,
largely due to cross-promotion across platforms and increased use of vidco content.
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X (formerly Twitter) maintained stable performance with limited organic growth, reflecting broader
platform dynamics, while BlueSky recorded modest but sieady gains as a complementary digital
space.

X (Twitter)

Time period | November 2024 | December 2025
Followers 0,810 10,100
Impressions | 50,100 100,900
Facehook

Time period | November 2024 | December 2025
Followers | 4,829 5,450
Impressions | 10,700 22,560
LinkedIn

Time period | November 2024 | December 2025
Followers 9,435 12,660
Impressions | 140,342 520,342
BlucSky

Time period | November 2024 | December 2025
Followers 305 423
Impressions | 2,803 3,822

Instagram

Time period | November 2024 | December 2025
Followers 3,022 4,426
Impressions | 62,200 405,033
YouTube

Time period | November 2024 | December 2025
Views 12,000 46,400
Subscribers | 739 L120
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Programmes Activities

During 2025, the Communications lcam worked to ensure strategic visibility and message consistency
across Club de Madrid’s programmalic aclivitics, supporling advocacy clTorts and partnerships
through coordinated dissemination, media engagement and digital coverage.

In early 2025, communication activities focused on the Annual Policy Dialogue 2025 (APD25) in
Nairobi, providing pre-event visibility, on-site coordination and post-event dissemination through
intervicws, digital clips and audio-visual materials summarising key outcomes. These efforts helped
sustain engagement and link the Dialoguc’s results to broader advocacy on Financing for
Development.

During the spring and summer months, the team supported the Fourth International Conference on
Financing for Development (FFD4) in Seville, coordinating visual assets, press materials and social
media dissemination to highlight the launch of the Seville Platform for Action on Global Public
Investment (GPI), in close collaboration with partners.

Communications supporl was also provided [or targeled programmatic initiatives, including the
mission to Namibia on the ethical use of social media for young women in polities, cnsuring
visibility of the seminar’s objectives and outcomes through institutional and digital channels.

Throughout the year, the team coordinated the dissemination of institutional statements and
thematic advocacy pieces, including the statement urging the immediate release of former Malian
Prime Ministcr Moussa Mara, and the publication on the challenges faced by environmental
human rights defenders in democratic contexts. These outputs reinforced Club de Madrid’s voice
on democracy, human rights, gender and environmental protection.

In September, Club de Madrid’s engagement during the 80th United Nations General Assembly
(UNGABS0) marked another communications milestone, with coverage of high-level events such as
the Annual UNGA Dinner on Al and Democratic Resilience, the launch of the Global Commission
on Democracy and Multilateralism, and preparatory activitics towards APD26.

Finally, the Communications team supported media engagement, digital coverage and the
dissemination of key messages related to the Imperial Springs International Forum 2025 (ISIF
2025), contributing to the FForum’s international visibility and reinforcing Club de Madrid’s
positioning in debates on democracy, multilateralism and global public goods.

Looking Ahead to 2026

In 2026, while continuing to support Club de Madrid’s core activities and consolidate its institutional
positioning, the Communications team will place increased emphasis on strategic planning and
structured campaign development, particularly in the area of digital communications.

Building on the cxpericnce and lessons lcarned in recent years, the team will strengthen advance
planning of digital campaigns aligned with key programmatic milestones, advocacy moments and
institutional prioritics, ensuring coherent messaging and sustained visibility before, during and after
major events.
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Outreach/Institutional Relations/Fundraising

Efforts during 2025 focused on strengthening Club de Madrid’s advocacy impact, institutional
positioning, and fundraising capacity, with particular emphasis on the implementation of the 2025
Annual Policy Dialoguc (APD25) advocacy plan, expanded multilateral cngagement, and
consolidation of strategic partnerships. Activitics were structured around five main areas of work,
outlined below.

1. Implementation of the 2025 Annual Policy Dialogue Advocacy Plan

A central priority in 2025 was the implementation and follow-up of the advocacy plan stemming from
the Annual Policy Dialoguc 2025, “Driving Sustainable Futures for All” held on 3—4 April in
Nairobi, Kenya. Outreach efforts focused on promoting the Dialogue’s recommendations and Call to
Action across key multilateral milestones related to financing for development.

Key advocacy engagements included:

* Roundtable on “Reforming the Global Financial Architecturc and FFD4 Priorities” (29 April, New
York City): Co-hosted with the Coalition for the UN We Need (C4UN) and the Impact Coalition on
International Financial Architecture (IFA) Reform, this roundtable presented APD25
reccommendations to UN Member States and civil sociely actors during the final negotiation phase
ahcad of the Fourth International Conference on Financing for Development (FFI124). The session
featured a keynote address by Jose Antonio Ocampo, Club de Madrid Advisor.

* African Development Bank Annual Meetings (26-30 May, Abidjan): In parincrship with the African
Development Bank (AfDB), Club de¢ Madrid co-hosted a side event on digital transformation,
inclusive growth, and governance. This marked Club de Madrid’s first engagement with the AfDDB
Annual Mectings and laid the groundwork for future collaboration.

* Fourth International Conference on Financing for Development (30 June-3 July, Seville): Club de
Madrid played a leading role in multiple high-level side events, panels, and roundtables addressing
inequality, taxation, climate finance, and intcrnational [linancial reform. Activities included
collaborations with Oxfam, Global Public Investment Network (GPIN), UN entities, development
banks, and civil sociely partners. Club de Madrid also formally cndorsed two Seville Platform for
Action initiatives, including a coalition to advance Global Public Investment and an initiative on
taxing high-net-worth individuals.

= UN General Assembly High-l.evel Week (22-26 Scptember, New York City): Club de Madrid
conducted exlensive advocacy activities focused on financing for development, Global Public
Investment, privaic scclor engagement, climate finance, and taxation. These included roundiables
hosted with partners such as the Clinton Global Initiative, GPIN, PVBLIC, and Oxfam Amecrica.
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* World Bank and IMF Annual Meetings (October, Washington, D.C.): Follow-up advocacy included
participation in panels and bilateral meetings with senior representatives of international linancial
institutions, [oundations, and civil society, reinforcing APD25 recommendations on inequality,
progressive laxation, public health investiment, and democratic resilicnee.

2. Institutional Positioning

Throughout 2025, Club de Madrid continued o elevate ils policy messages through sustained
engagement in strategic international networks and fora, strengthening its positioning on multilateral
rcform, democracy, and linancing lor development:

+ Coalition for the UN We Need (C4UN): Club de Madrid remained an active member of the Steering
Committee and co-leader of the Impact Coalition on IFA Reform. Following the Summit of the
Future, the Coalition consolidated its role in monitoring implementation of the Pact for the Future,
providing Club de Madrid with strategic inlelligence and advocacy opportunities.

* Impacl Coalilion on IFA Relorm and Financing [or Development: Club de Madrid’s continued co-
leadership in the lead-up to FFD4 enhanced its visibility and influcnce within UN and civil socicty
processes related to development finance.

+ Impact Coalition on UN Charter Reform: Club de Madrid joined this new coalition to support
political momentum for UN Charter reform, contributing to intelligence gathering and partnership
identification aligned with Club de Madrid priorities.

* 1200 International Advisory Group: Participation continued throughout the year, reinforcing Club
de Madrid’s (G20 advocacy. The leadership of the South African Institute for International AfTairs
(SAIIA) as T20 Chair strengthened synergies with APD25.

3. Institutional, Academic and Third-Party Collaborations

Institutional, third-party, and academic collaborations remained central to Club de Madrid’s outreach,
advocacy, and lundraising stralegy.

Some of our key third-party and institutional collaborations included:

= Delphi Economic Forum (April, Greece): Club de Madrid led a panel on financing for development
under new geopolitical realities, sharing APD25 recommendations with government, private sector,
and civil society leaders.

* Culture Summit (March, Abu Dhabi): Club de Madrid curated and led the opening plenary on the
role of culture in global governance, complemented by high-level bilateral mectings with UNESCO,
the Manara Foundation, and other pariners.
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» I.es Rencontres Economiques (July, Aix-en-Provence): A new partnership was cstablished with Le
Cercle des Iiconomistes, cxpanding Club de Madrid’s reach among French and international
cconomic policy audiences.

* Global Democracy Coalition (International IDEA): Continued collaboration under the “Voice and
Value of Democracy™ campaign, including op-eds, podcast contributions, and an ofTicial side event
at the Open Government Summit.

* Oxfam US: The partnership deepened into a high-impact advocacy alliance on inequality, debt,
taxation, and climate finance, including joint open letters, high-level events, and engagement with
international financial institutions.

* PVBLIC FFoundation: Formalised as an institutional partner through an MoU focused on lundraising
and engagement with family officcs.

* Regulating Al: Renewal of collaboration to advance Club de Madrid’s work on Al governance
through podeasts, training workshops, and joint advocacy.

* Munich Security Conlerence, Raisina Forum, Athens Democracy Forum, and other major
international gatherings: Club de Madrid maintained a visible presence through panels, side cvents,
and bilateral meetings aligned with its strategic priorities.

Academic parinerships were strengthened, notably with Universidad Francisco de Vitoria, following
the successtul completion ol a capstone project on Al and expressions of interest in renewing the
collaboration for the 2025-2026 academic year.

4. Cultivation of High-Net-Worth Individuals and President’s Circle

Significant efforts were devoled Lo cultivating high-net-worth individuals and strengthening the
I'resident’s Circle:

* Kingold / Dr. Chau Chak Wing: A new 10-year Memorandum of Understanding was signed during
a visit to Guangzhou, reallirming long-term collaboration around the Imperial Springs International
Forum.

* Equity Group lloldings: Engagement with CEO James Mwangi intensified through joint events and
bilateral mectings, exploring pathways to formalise collaboration through the President’s Circle.

* United States outreach: The third Annual Club de Madrid UNGA Dinner was held in New York
under the theme “Powering Progress: Al, Competitiveness and Democratic Resilicnee,” bringing
together Members, advisors, policymakers, private seclor leaders, and philanthropies. The tiered
sponsorship model successfully covered costs and generated a modest surplus for core funding.

B) Human Resources assigned (o the Activity

TYPE Number Hours/year
Employees 3.22 5,517
Professionals
Volunteers 8 894
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C) Cost and funding of the activity
. COST | AMOUNT
Expenses for support to other organizations and others 1,500
a. Monctary financial support to other organizations 1,500
;‘urchases -
Personnel expenses | 134,380
Other expenses 101,416
a.  Rents and copyrights B 0
b. Reﬁair and mainlenance 268
c. Sewi;:;:s of independent prul‘essium;ls _ ) 2,824
d. Insurances _ 648
c. Bank services 139
£ ;l-lgli{:il}" and public relations 1,097
g. Utilities & other ml;i.:-:es - 96,407
h. Taxes 0
i. E.ml;s:_:s from unrecoverable credits from ordinary 0
activity
k. Other losses from ordinary activily 33
Diepreciation 15,970
Exchange rate losses & Financial expenses 4,066
Investment in asscts - 15,481
TOTAL COST OF THE ACTIVITY 272,813
FUNDING S AMOUNT
Regular revenue from commercial activity 21,214
_Revenue from Public Bodics
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2025

a. Conlracis with the Public Sector

41,968

Other revenue [rom private sector

a. Oranis

b. Donations and bequests

165,632

c. Others

43,999

TOTAL FUNDING OF THE ACTIVITY

272,813

12) Beneficiaries of the activily
Total number of beneficiaries
N/A
Type of beneficiaries
o [ndividuals: N/A
e l.egal Entities: Club de Madrid

Requirements to be a beneficiary

The only requirement for the political and social leaders to work with Club de Madrid is their

commitment to democratic development
Degree of attention received by the heneficiaries
(Not applicable given the type of activity carried out by the organization)

E) Results obtained and degree of fulfillment of objectives

Commumnications

» Consolidated media positioning across key international agendas, reinforcing Club de
Madrid’s profilc as a credible global voice on democratic lcadership, multilateralism and

governance reform.

« Strategic visibility of major institutional milestones, including APD25, FFI)4 in Seville,
UNGABSBO and ISIF 2025, supported by coordinated media outreach and digital coverage.

= Strengthened digital communications performance, with sustained growth across
platforms driven by improved planning, enhanced visual assets and closer coordination with

Members and partners.

= Progress towards a campaign-based communication approach, enabling clearcr
alignment between communication outputs, advocacy objectives and programmatic prioritics.
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¢ Improved integration between Communications and Programmes, cmbedding
communication planning earlier in project cycles and cvent preparation.

Outreach/Institutional Relations/Fundraising

Key outcomes of Outreach and Development efforts in 2025 include:

e Strong implementation of the APD25 advocacy plan, with sustained follow-up across all
major [inancing [or development milestones.

e Enhanced visibility and influence in multilateral processes related to global financial reform,
democracy, and climate linance.

s Strengthened institutional, third-party, and academic partnerships supporting advocacy and
fundraising objectives.

= Consolidation and expansion ol President’s Circle relationships and diversified fundraising

streams.

Collectively, these efforts have positioned Club de Madrid to build on the momentum of APD25
while laying a solid foundation for the 2026 Annual Policy Dialogue and future strategic initiatives.
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1L Total economic resvurees used by the organization

ACTIVITY 3F

ACTIVITY L

ACTIVITY 3: SUPPORTING &

H DEAMOHCHALY NEW FRA OF
EXPENSES AND INYESIMENTS FOSTERING AN MULTILATERA

RHARE
SUCTETIES | | e n v ERNANCE

HEMOCHATIC LISy
GLOBAT

ANL

CUONPERATION

ACTIVITY
OHGANIZATIONAL

STREMGHTHENING

DEVELOPMENT

025

Expenses for suppor to nther
 urganizations and others o g i e T
a  Monetwy financial support o other

mgwrn:inns Ippo 2,902 2,060 1,538 1,500 140,000
Furchascs o 0 0 [ w
Per | expenses 476,212 127,303 307,811 134,380 1,235,706
Other expenscs 253,573 290658 491,759 101416 1137476
i Renls amd copynights 2,746 3.923 3,627 ] 10,296
b, Repair and mainlenance 228 SRR 1,009 268 2,693
c Services of independent professional 27838 51,284 54 733 28M 136,607
. Insurances 2,000 1412 2437 (25 6,504
. Bank scrvices 430 305 354 139 1,428
f. _ Publicity and public relations 6,571 1,383 12,233 1,097 22286
£ INilities & ollwer services 213,059 230,722 417,054 06,407 937,242
h. Taxecs
i. Lusses [rom unrecoverable credits

from ordinary acivily
. (her losses from ordinary activity 101 T2 122 13 3R
Llepreciation 40,308 34,097 G101 15,970 160473
FExchange rate losses & Financial Expenses 12,588 8,011 15,505 4,065 0837
Invesiment in asscts [} [ [ 15,481 15481
TOTAL 794,547 £63.960 G68,544 171813 1,590,873
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For the allocation of expenditure to the different activities, we follow the principle that all annual
expenditure is carried Lo the activitics implemented during the financial year. Each of the activities 1,
2 and 3 include several projects for which there is a differentiated cost accounting, so we first calculate
the expenditure per project and then add projects for total expenditure per activity. Given the nature
of the organisation's activity there are 6 categories of expenditure:

ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025
C.LF. (Taxpayer ldentification Number): G-83378000

Financial support to other organization and others
Personnel Expenscs

Other expenses of the activity

Depreciation

Writc-ofts and results from the sale of assets

# Exchange Rale Losscs.

Expenses are allocated to the activity (or, in the case ol activities 1, 2 and 3, to projects that are part
of such activities) based on cost accounting data and in accordance with the lollowing 4 steps:

1. The direct expense allocated to grants in connection to each aclivily at an analytical-budget
level is allocated to cach activity;

2. Exclusively to activities 1, 2, and 3 (which are the programmatic activities), a % of the cost
of the departments in which the organisation’s Sccretariat is organised, and of the operation
of governing bodies, is allocated according to the cffort devoted to each project and in
proportion to the direct expense allocated in step 1;

3. The remaining operating costs of the Secretariat that have not been allocated in step 2 are
allocated to the 4 activities in proportion to the expense already allocated in steps | and 2;

4. The depreciation cxpense, the financial expenses and the “Write-offs and results from the sale
ol assels” are allocaled to the 4 activities in proportion to the expense already allocated in
steps 1, 2 and 3.

I11, Total economic resources obtained

Year 2025
REVENUE Real
Met revenues relating (o ordinary activities of a business nature 110,575
Public sector prants 235,691
Private sector contributions 2,119,619
Other revenue 165,090
TOTAL REVENUE 2,630,975
Year 2024
REVENLUE Real
Net revenues relating to ordinary activitics of a business nature 129,713
Public sector grants _ 263,573
Privale scctor contributions 2,929,659
Other revenue 48,262
TOTAL REVENUE 3,371,207
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2025
C.LF, {(Taxpayer Identification Numhber): GG-83378000

11.2 Assipnment of resources to the organization’s mandate.

This note to the financial statemcnts is based on the criteria that the accounting revenue and
expenditure, which are part of the “nel revenue” used to evaluate the degree of fulfilment of the
organization’s objectives, arc cxpressed according to the principles of registration and accrual
valuation, as presented in the abridged Profit and Loss account.

According to article 27.1 of the Ley 50/2002, of Foundations, relevant also for Associations declared
of Utilidad Pablica (Public Interest): “At least 70% of revenuc from cconomic activity and any other
revenue must be dedicated (o activilies related to the organization’s mandate, deducting expenses
incurred to obtain that revenue, and dedicating the remaining revenuc to increase the Social Fund or
to reserves, as decided by the governing body.

The expenditurc necessary to obtain that revenue will include, if relevant, a proportional share of
subcontracting, personnel costs, other operating costs, financial costs and taxes, excluding costs
incurred for the {ulfilment of the organization’s mandate.

This obligation must be met between the beginning of the year in which the revenue has been obtained
and the four years following the closure of the year.”

As shown in table 2 of Annex 1, the % of nel revenue dedicated to the fulfilment of the organization’s
mandate has been of more than the minimum legally required of 70%, as it was the casc in 2024.

There has not been, in 2025 and 2024, administrative expenses as defincd by article 27.2 of Ley
5072002, this is, those incurred by members of the governing body for their dedication to the
administration of the goods and rights which constitute the association’s resources and other costs
caused in the implementation ol their duties as members of the governing body.

Tables 1, 1.1, 2, 2.1, 3 y 4 detailing the assignment of income and revenue are included in Annex 1.
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025

C.LF. (Taxpayer [dentification Number): G-83378000

12.- Operations with proup and associated entitics.

No payments, wages, or attendance fees of any kind were paid neither in 2025 nor in 2024 to the
members ol the governing body, in relation to their management of the Association. The Sceretary
General of the Association, who is also a Member of the Board, has been remunerated in 2024 and
2023 for her duties of general management. The President of the Association has been compensated
in both years for the expenses incurred in connection with their [unctions.

The following table presents the amount received by the members of the governing bodies and the
top execulives of the organisation for the years 2025 and 2024 in salaries, allowances and any other
type of payment, and compensation of expenses:

Year 2025
BOARD OF DIRECTORS
PAY/FEES/COMPEN
NAME POSITION SATION OF ALLOWANCES
EXPENSES
Danilo Tirk President 50,000 -
Maria Elena Agiiero Secretary General 167,724 4,822
Total 217,724 4,822
CHIEF EXECUTIVES
NAME FOSITION PAY/FEES ALLOWANCES
Ricardo [Hidalgo Chief Financial OfTicer 118,071 259
Total 118,071 259
Year 2024
BOARD OF DIRECTORS
PAY/FEES/COMPEN
NAME POSITION SATION OF ALLOWANCES
EXPENSES
Danilo Tiirk President 50,000 -
Maria Elena Agiicro Sccretary General 163,156 4,263
Total 213,156 4,263
CHIEF EXECUTIVES
NAME POSITION PAY/FEES ALLOWANCES
Ricardo Hidalgo Chiefl Financial Officer 110,433
Total 110,433 -
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ASOCIACION WORLD LEADERSINP ALLIANCE CLUB DE MADRID
2025
C.LFE, (Taxpayer Identification Number): G-83378000

In 2025 and 2024 the organization did not grant any advances, loans or guarantees to the members of
the governing body, and it did not have any life insurance or pension commitments to them.

13.- Other information.

The average number of personnel for the year 2025 was 18.90. The average number of personnel for
the year 2024 was 20.01.

The following tables give the breakdown of this figure by gender and professional category for years
2025 and 2024:

Average staff, by gender 2025 2024
Female 12.00 13.19
Male 5.90 6.82
Tatal 18.90 20.01
Average stall, by working cathegory 2025 2024
Exeeutives 2.00 2.00
Middle managers/officers 2.00 2.00
Support staft 14.90 16.01
Total 18.90 20.01

The General Assembly held in Madrid on October 28, 2025 elected Ms. Laura Chinchilla, former
President of Costa Rica, as the new President of the Club of Madrid, clfective from 01/01/2026, as
stated in the corresponding Minutes.

According to the Code of Conduct for Temporary Investments, the Board of Directors has prepared
a dctailed annual report on the degree of compliance with the principles and recommendations
contained in the Code of Conduct and in the regulations in force. This Report will be presented
together with these Annual Accounts to the General Assembly in which they are submitted [or
approval. The Report will also be made available to members and the general public, and will be
published on the Association's website,

In any case, during the financial year 2025 and the previous one, the organisation has lully complied
with the Code of Conduct.

The fees accrucd in 2025 by AUREN AUDITORES SP, S.L.P. for auditing and verification services
amounted to 9,070.66 euros (VAT included), all ol them related to auditing. The figure for auditing
and verification services in 2024 was 8,764.53 euros (VA" included), all of them related to auditing.

14.- Relevant facts after the closing

There have been no significant cvents worth mentioning after the date of preparation of thesc
Abridged Annual Accounts which may affect their content.
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025

C.LF. (Taxpayer ldentification Number): G-83378000

15.- Information on the environment

Given the activity of the organization, described in Note | of this Report, it does not have any
responsibilily, expenses, assets or provisions related to the environment which could be of
significance in connection with its assets, financial situation, results or cash flows.

As to possible future contingencies which may arise related to this matter, the Board of Directors
considers that these contingencies are covered with the insurance policics the organization has
purchased. Therefore, there is no need for any provision related to this matter neither in the balance
sheet as of December 31, 2025 nor in the previous year’s balance sheel.

16.- Information on greenhouse gas emission rights

The Association has not been assigned greenhouse gas emission rights. It has not incurred in expenses
derived from the emission of greenhouse gases cither.
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ANNEX 1 TO THE NOTE 11.2 TO THE FINANCIAL STATEMENTS
Entity: ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
CIF [taxpayer ldentification number): G-83375000

Minimym resources to be
Adjustmentg (+) [a the accounting surplus mn:jr:‘:l“;?:mg dedlcaled to the
organizalion’s mendate in
S tha year
Dilfarance: TOTAL
Depreeialion fon m“"‘:”'“ BASE OF
Accounting | XPEnsesnd | Expenses of ’“"1;:':‘:‘“ n{““ ARTICLE 27
YEAR siphs provisions  |acthvities related biddinas LEY S0/20:02
[fheed assats) to the TOTALOFNON | mf‘ the | (Articie 32
sesignedto | asocialion’s | DepucTmig | *EEAedlelne | oo lemento
activitias mandate Expenses | Atilyand oo dormngs)|  Ameunt %
related tothe | {common + goods and rights
aszoclation's spacific) comsidorsd a5
mandala part of lhe Social
Fund)
2020 B1.597,00 WI80572|  2094800,10] 215684507 2075347 80| 2016505400 97 0
EH] 50.9/0,16 TG 27|  15955T0,06|  1ITLI0T 53 1837.367,79] 16255006 86,115
7022 107 74,07 152.374,05]  1660.750,628] 1410697 1703.357,95] 160175062 97,560
073 56.593,78 53602,08]  1B0.030,0| 21533945 2210.767,73] 1.599.03
i 1169137 1562744  3100B8404| 375551540 3371 205,85
B 36580 61 6057254 24 DIES 7 584,901 59 Z530.075, 11
TOTAL BLT12,00]  013.78370] 10.806.02%,08] 1374061108 13.821,518,32

Table 1. Determination of the base for the caleulation and the resources to be assigned to the fulfilment of the organization's mandate

2025
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Table 1.1

2025
AMMEX 1 TO THE NOTE 11.2 TO THE FINANCIAL STATEMENTS
Entity: ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
CIF (taxpayer identification number): G-83373000
BREAKDOWN OF DEPRECIATION EXPENSES AND PROVISIONS WHICH INCREASE THE AGCOUNTING SURPLUS
). DEPRECIATION EXPENSES OF FIXED ASSETS ASSIGNED TO THE ACTIVITIES RELATED TO THE ORGANZATION'S MANDATE (Article ¥24.a) Reglamenta R.D. 133772005
Tolal cumulated
ACCOUNT TTEMIH PROFIT AND LOSS DESCRIPTION OF ASSET ASSIGHED TO ACTIVITIES RELATED TO THE Depreclation swpanses | o obion e
HUMBER ACCOUNT ORGANIZATION'S MANDATE ol the year (smount) ot
o Depraciation of infzngible asscls all zzsals & tha only achiily performed & Thal relaled ko e onganizabion’s mandale 15287715 37852
o R Daprociaion of langki: bned astels  [all assels s the ooy aclivily performed i that relaled ko e organizalion's imandals 74953 5040365
SUBTOTAL 16031254 478.145,58
B). CHANGE | PROVISIONS FOR ASSETS ASSIGHED TO THE ACTIVITIES RELATED T0 THE ORGANIZATION S MANDATE (Article 32.4.5) del Reglamento R.D. 1337/2005)
ACCOUNT TTEM 4 PROFIT AMD LOSS DESCRIPTION OF ASSET ASSIGNED TO ACTIVITIES RELATED T0 THE ‘:mm i“:x‘;"‘a:j,i“ Total comufated
HUMBER ACCOUNT DORGANIZATION'S MANDATE sk ol provision (amount)
SUBTOTAL [ B0
| TOTAL ADJUSTMENTS WHICH INCREASE THE ACCCUNTING SURPLUS] 160.372,54

Table 1.1. Breakdown of depreciation expensas and provisions which Increase the accouniing surplus T
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Tabie 2.1 ANNEX 1 TO THE MOTE 11.2 TO THE FINANGIAL STATEMENTS
Entity: ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
CIF [laxpayer identication number: G-833T8000
WORE RELEVANT ITEMS INCLUDED |4 TABLE 2 ASSIGRED TO THE FULFILMENT OF THE ORGAMIZATION'S MANDATE
T
: INCURRED FOR THE FLLFI T S MANDATE
‘"'“u“m“"“ ITEM IH PROFIT ARD LOSS ACCOUNT BREARDOHH OF EXPENDITURE CRITERIA TO ASSEH EXFERIN M’“f;ﬂ':;fmm::'"mlmﬂﬂi AMOUNT
2T Renks 2 gy Ficrils and copyrighis VP a3 e oriy acly performed 8 il 1aia2R o ha crganizabon's mandsl
e Fogar and |Regar arnd VOO A% v ol ackty port i Tl rmlhod | T 00 ] d
PR Earvia of ndepardant profeasondls | Services of ndepenent il cals 1m“mmymmummmﬁemmﬁmsmm
D —— = %5 as the ol acviy perfonmssd i Dt (el 1o T organiration’s
[ senvices 2nd smiar Blank services and smiar 100 88 e only actry | ] i that nelafed bo [he o0 genizalon s mand
By Pralsfcily e ke ralabons Publcity and public ieklons 100% as the only sty parfimead i that related to the organizaBion’s mandate
e EiSes it 1047 a5 the only ackvity p 3 s thl referied Vo T s mand b
G23"" Cfhar sanvcas Dby SaiviCRg 100% a4 Hha only sclly | d i that refaled o e piganizaton’s mandata
B e, Oy Lacas iOehor tanes 100% 2= the only ackvily pai 4t hal refatad to the s mandile
T Saancs Salaras 10415 a5 tha only actvity | d/is thal refaled lo the onjanizaton's mandaic
See BOCE PaETHALS Bﬂnm'wpwmmh- 1M%mhmkmwhﬂﬂuimmmhhmwmmla
Social Secusly Tooury B 2z the onlty ackity pericimed 18 Tl taaled 10 ha crgan:
[C¥har personnel cosis | ] s 0% &3 T Ordy achwity poriommed is Balioied 1 e organaaton s mans
Wonelary supporl i ofher trganTations ihbrﬂxrmppuihd}mﬂqaﬁﬁwm 1m=:hﬂmumlimlmﬂluhmﬁm&m

Hon monetary supgaord lo olher GigensizaBolbon-monetany suppor bo other eganizaBons

bor's 4

0% s B ool ackvity performed i+ Fal 18iatd 10 e

e uremovrrahle credits Loseas bom uiievonvalatin crdis V0RS o T 0Ty Ackvity pariormed is that relaied Lo e organizabion's mandata -
[epaymenl of giana, dunationt and bequi Repayment of granks, donalind & DUt V0% 2 the ooy ackvily perforsd s thal relaiod o e organieton's mandsby T
Interosts of debls Triarasts ol dabls V0% B3 e only actvily perormed is thal relaled [o P organaabon s mand -
Ls35 in parbapaton in inancial assols.|Lossesin parbpalion It Inancal assots 0% 25 D oy Beirviy periormed is that related bo fre orgenizalioni s mandita -
Exchangs lnsses Fathange losses T35 2 e ooy acivy pesforried 8 D (9nd 10 0 Organirasn's amﬁi

P (Dihes francial aep 10035 a5 tha only acthnty por d i that related bo D oo ganizaton's d —

Lesans: [1n wille-ofts of fmed assats Lossos from wins-olls of linesd 845ets 0% a5 the only sciiity padTomed 5 tha related bo the org s mandats I?na'l
Extracrdirany expensas Extraordnary exp T H% a5 tha oy acksity p 15 Thal refatad 1o tha org 's mandais

z.mn:ug

AGTUAL IRVESTMENT [N THE ACTIATY OF THE ORGANIZATION RELATED TO THE ORGANIZATION S MARDATE
CRITERLA TO ASSIGH INVESTMENT TO THE AGTIMTY REI-'I-T_E_IITGI'I[E
l ITEN [M BALANCE SHEET L EREAKDOWM OF INVESTMENT ORGARZATIONS MANDATE ARDUNT
Sofwan B 1mamwmmﬂmism|uhmmmmam's 13.243,87
Forritons and sgupment Fumitore and squigmenl 100 as e ool aclvily parionmed is that mhmcllni:eugumim'smm
Compulsr handwara Compuler Fardears 1005 as e onlly aclivily parformed Is That related |o he onganimbion’s FFLERE
TOTAL 15.481,14

Tabde 2.1. Breakdown of ltems assigned to the fulfilment of the organization’s mandate
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Table 3

ANNEX 1 TO THE NOTE 11.2 TO THE FINANCIAL STATEMENTS
Entity: ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID

CIF [taxpayer identification number): G-83378000

ADMINISTRATION COSTS
Altternetbve limits (Arf. 33 Reglamento
R.D.133712005)
Commeon expenses |  Expenses to be Tedal
Year 20% of BASE OF sesigned lo lhe reimbursed to the adminigtration | More (+). or less ()

5% of Total ARTICLE 2T LEY | administration of members of the expenses for (he | than the chosan limit

Equity S0N2002 (Artlcle 32 resources goveming bodies year

Reglamanta BLD.
133712005)

2020 92.435,57 415030, 0,00 -87.435,57)
Fir 05.43¢,08] F56.473,56] 0,00] -55.434,08]
027 0,855, 38] 4067050 0,00] -84 895, 36
073 92.742.04] 442,051, 55 0,00] G2 142,04
2004 a8, 375.61] £74.741.37 0,09 0832661
2025 100,655, r4] 526.195,03 0,00 100 655, 19

Teble 3. Administration costs (art®, 27.3 Ley 60/2002 and art® 33 of the Reglamento)

2025
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Tahic 4 ANMEX 1 TD THE NOTE 11.2 T THE FINANCIAL STATEMENTS 2028
Enity: ASOCIACION WORLD LEADERSHIP ALLIANGE CLUEB DE MADRID
CIF (taxpayer identification number): G-83378000
DA GE BESOURCES TO BE ASSINED TO ; Resources b be g4slgned bo Bocial Fund and Feserves aclually mads efactive during the year
AATICLE
LEY 207002
YEAR (Adtiche 32 ‘% OH BASE OF
Fegh ARTRCLE 2T LEY
RID. Socisl Fund | Reserves Told SV [Artiche 37 i 0zl e Fairs] 204 s Tolal as=ignmenls
133V Reglameata RLD,
13372005)
M 207565318 8189206 B1.652,08) -3 945 A1 Ga 00 6165206
Fr] 1832367,78]  samr0.i0] 50.070,16 3,20%] 50.970,15 52.870,15,
HEz 170335798 1070 -T10TT4; 4, 50% 11077402 -0 o
23 2 2N031 13 S50 5683322 2.55% 5683328 56 503128
204 33N SRS 11163137 111 691,37 J31% 11188137 1118537
s 2EMET5,1§ #5.583.61 A5 58381 1,775 45.55351 48.533,61
TOTAL 11.515}25.22' BETIZ LFRFEL] 050% A1.€92 06} SET008)  -TIRTT40T 5650328 11689137 4550361 LrAAFEL]

Table 4. Iincome asslgned to capitalization



ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID .:

2025
C.LF. (Taxpaycer Identification Number): G-83378000

The 2025 Abridged Annual Accounts of the World Leadership Alliance Club de Madrid are prepared
in March, 26, 2026. The Abridged Annual Accounts include:
= The Abridged 2025 Profit and l.oss Account, in page 2
The Abridged Balance Sheet as of December 31, 2025, in page 3
= The Abridged Notes to the Financial Statements, including the following Annexes:
ANNEX 1 to the Note 11.2 to the Financial Statements: Information on the fulfilment of the

requirements related to the special tax status of the organization as “association of public
interest”,

In pages 5 to 75, both included
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ABOCIACION WORID LEABERSHIP ALLIANCK CLUB DE MADRID

2025

. LE. (Taxpayer 1dentification Number): G-83373034

Laura Chi:_u:hlila {Former President PRESIDENT /
of (Cnsta Rica)
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUE DE MADRID
2025

C.LF. (Taxpayer Identification Number): G-83378000

WVerdnica Michelle Bachelet Jeria VICE-PRESIDENT yﬂ’ GI:L/QQ?__—,%S_?E:—_-_?-—

(Former President of Chile)
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUR DE MADRID

2025
C.LF. (Taxpayer ldentification Number): G-83373000

Han Seung-soo  (Former  Prime

Minister of South Korca) VICE-PRESIDENT
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025

C.LF. (Taxpayer [dentification Number): G-83378004

S '5'/ i S
Maria Elena Agliero SECRETARY GENERAL M{, 2 ¥
&
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ASOCIACTION WORED LEADERSHIP ALLIANCE CLUS DE MADRID
2025

C.LF. (Tauxpayer Elentification Number)y: G-8337T80H

L —,

v [

Toyee Banda {Former President of ! e
Walawi] MEMBER OF THE BROARD o _&-‘-hi {‘_(-_2.}_: ,_,x.&_&




ASOCTACION WORLD LEADERSSEIP ALLTANCE CLUB ¥, MADRID
2025

C.ALF. {Texpayer [denlification Number): G-33378000

Hibegdor) Taehduia {Former %‘é i
President of Mungelia) MEWMBLER QF 111E BOARD .




ASOUEACION WORLD LEADERSHIP ALELIANCE CLUB DE MADRED
25

C.LFE. {Taspayer [dentification Number): G-3337500]

Aminata Towd  (Fonmer  Prime
Minister of Scncgaf) MEMBER OF THE BOARD
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ASOCTACHIN WOIRLD LLADERSHIP ALLIANCE CLAJB DE MADRID
2025

C.LF. {Taxpayer [dentiization Number): G-33375000

Danie ek {Former Prosident of

Sluvenia) PRESHIENT DMQ YA

ORI T FADERSIIE ALLIANCE CLUB DE MADRID — 2025 ABRIDGED ANNUAL ACCOUNTS



ASOCIACION WORLD LEADERSHIP ALSEANCE CLURB DE MADRID
2025

C.LF. {Taxpaysr [dentification Numbery: G-53378004

T.  Anthany  Jooes  (Wice-

Presiglent of the Gurbachey . R

Foundation of North Americs, MEMBER OF THE BOARD (/f,\
i .

GFNA)
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ASOCIACION WORLD LEADERSHIP ALLIANCE CLUB DE MADRID
2025

C.LF. (Taxpayer ldentification Number): G-833758000

Cristina Manzano Porieros

(representative of Fundacion para las ~ MEMBLER OF THE BOARD
Relaciones Internacionales y el

Didlogo Exterior, FRIDE)
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ASOCIACION WORLD LEADERSINF ATLLTANCE CLUR BE MADRID
2025

C.LE. {Taxpayer identifieation Number}: G-8337TR00G

MOLSSA MARA (Former Trime

o . MEMBER OF THE BOARD B has been imnpossible to obtain his sienature
Mindgler of Maii) % beim g g

Fpmi Youveer Thinley (Vormer Prime

. i - THE It has boen i suible 1o obtxin his signatire
Minister of Bhutan) MEMBER OF s boen impossible 2

TOARD




